
Fulton Leadership Academy  
School Improvement Plan 2019 - 2020 

 

 

 

 

 

1. In developing this plan, briefly describe how the school sought advice from individuals 

(teachers, staff, other school leaders, paraprofessionals, specialized instructional 

support personnel, parents, community partners, and other stakeholders) was 

accomplished.  

 

To achieve our goal to increase the percentage of families and Scholars who would 

recommend Fulton Leadership Academy as a place to attend to 95% by March 30, 2020, 

Fulton Leadership Academy commits to continue the following engagement of 

stakeholders.  

 

To In the development of this plan, faculty, staff, parent liaison, parents (Parent Better 

Seeking Team), and Scholars (FLA students) were provided surveys that were relevant to 

their area of stakeholder interest. Parent roundtables were held throughout the school 

year, 2018-2019, capturing their interests. Scholar roundtables were held throughout 

the year noting Scholar interests, academically, socially, athletically and otherwise. 

Teacher feedback was most continuous during standing monthly professional learning 

community engagements where themes became evident. Continuous Board member 

conversations provided meaningful contributions to the plan. Community partners were 

engaged in a formal Partner Appreciation Day where roundtable discussion occurred. 

Ongoing communication with Community Partners continued throughout the year 

resulting in the implementation of various initiatives and the planning of others to be 

executed this school term. The principal’s participation in the Aerotropolis Education 

Collaborative monthly meetings provided additional input from the workforce sectors. 

Throughout the year, conversations with Morehouse College, Georgia Military College, 

Atlanta Metropolitan College and Atlanta Area Tech representatives focusing on 

postsecondary alignment and collaboration provided meaningful learnings that 

continues to impact the morphing of this living document, School Improvement Plan 

(SIP).  

 

The learnings from the engagements were used to determine (3) identifiable themes 

that were most common. Those themes were used as the guideposts in the production 

of this plan, and will remain as such during its implementation, evaluation and 

modification throughout the 2019-2020 academic school year.  
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2. Describe how the school will ensure that low-income and minority children enrolled in 

the Title I School are not served at disproportionate rates by ineffective out-of-field, 

or inexperienced teachers.  

 

To achieve our goal to increase the retention of in-field, experienced teachers (3 or more 

years) to 95% by March 30, 2020, Fulton Leadership Academy commits to the following.  

 

Through the framework of the professional learning community model of engagement, 

FLA stakeholders produced a complete overhaul of the systems and processes for the 

marketing to, the evaluation of and the invitation to potential professional educator 

teacher talents joining the faculty of Fulton Leadership Academy. Based upon the school 

achievement (formative and summative) and other relevant school data (attendance, 

behavior, Scholar involvement with school activities and others), the school leadership 

provides Human Resource personnel the desired faculty member criteria, with in-field 

certification being the most valuable criteria for consideration. The years of experience 

is the next most valuable criteria along with satisfactory evaluations and 

recommendations (both written and by phone). With the most valuable screening 

criteria, Human Resource personnel identifies a minimum of three valuable candidates 

for the Talent Better Seeking Team to interview and observe during a classroom lesson 

demonstration with Scholars in their classroom setting (before the close of school) and 

with members of the Talent Better Seeking Team (during the summer months).   

 

Upon selection of in-field certified, experienced talents and when absolutely, last-resort 

necessary out-of-field and/or inexperienced talents, FLA Scholars, inclusive of our low-

income and minority Scholars, are served at equal proportionate rates through schedule 

assignments. All Scholars at the middle and high schools are served by the same middle 

and high school FLA teachers throughout the school day.  

 

3. Provide a general description of the Title I instructional program being implemented 

at this Title I School. Specifically define the subject areas to be addressed and the 

instructional strategies/methodologies to be employed to address the identified 

needs of the most academically at-risk students in the school. Please include services 

to be provided for students living in local institutions for neglected or delinquent 

children (if applicable).  

 

To achieve our goal to increase the percentage of Scholars (grades 6-12) scoring in the 

developing, proficient and distinguished areas on the EOC and EOG assessments in 

English and Language Arts and Mathematics by 3-6% by May 30, 2020, Fulton 

Leadership Academy commits to the following.  
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Fulton Leadership Academy faculty and staff will implement the Response to 

Intervention Program each school year under the leadership of the RTI Coordinator.  

Using 2018-2019 summative and formative data, as well as 2019-2020 bi-weekly on-

going assessment results, the Academic Better Seeking Team will collaborate with grade 

level teams to identify the needs of Scholars who are performing at beginner and 

developing levels. The RTI Coordinator, the Instructional Supervisor, and the Dean of 

Culture in collaboration with ELA and Math teachers, will continuously monitor all 

subgroups performance and provide differentiated support of teachers to effective 

redirect differentiated instruction to increase Scholar performances.  

 

Differentiated professional development in research-based content instruction for 

teachers performing below IV on TKES will be provided. Monitoring of the 

implementation of content learned will be provided by the Instructional Supervisor.  

 

Fulton Leadership Academy is assisting all teachers in the attainment of reading and 

gifted endorsements; as well as certifications in ELA and Math for those teaching in the 

content area who do not yet have these credentials.  

 

At the beginning of the 2019-2020 academic school year, Fulton Leadership Academy 

will use our universal screener (MAP) to identify Scholar academic performance.  

Intervention instructional tools IReady-ELA and Math-IXCEL will be used by FLA Reading 

and Math Intervention Teachers to provide additional instructional support specific to 

the needs of Scholars who are performing at beginning and developing levels in the 

respective areas.  

 

For those Scholars who continue to escalate on the RTI Tiers by remaining in the 

beginning and developing levels after initial interventions, after school and Saturday 

school tutorial opportunities will be provided with transportation made available for 

extended time specific with IReady-ELA and Math-IXCEL. 

  

We do not have Scholars living in local institutions for neglected or delinquent children.  

 

4. If applicable, provide a description of how teachers, in consultation with parents, 

administrators, and pupil services personnel, will identify eligible children most in 

need of services in Title I targeted assistance schools/programs. Please include a 

description of how the school will develop and implement multiple (a minimum of 2) 

objective, academic-based performance criteria to rank students for service. Also 

include a description of the measurable scale (point system) that uses the objective 

criteria to rank all students.  
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Not applicable.  

 

5. If applicable, describe how the school will support, coordinate, and integrate services 

with early childhood programs at the school level, including strategies for assisting 

preschool children in the transition from early childhood education programs to local 

elementary school programs.  

 

Not applicable.  

 

6. If applicable, describe how the school will implement strategies to facilitate effective 

transitions for students from middle grades to high school and from high school to 

postsecondary education including: Coordination with institutions of higher 

education, employers, and local partners; and increased student access to early 

college, high school, or dual or concurrent enrollment opportunities or career 

counseling to identify student interest and skills.  

 

To achieve our goal to increase the percentage of involved, impactful partnerships that 

are coordinated and aligned to Fulton Leadership Academy’s Strategic Plan as well as its 

middle and high school goals to 100 % by May 1, 2020, we commit to the following.  

 

At Fulton Leadership Academy, we believe that a sound educational foundation is the 

first essential step to facilitate effective transition for Scholars from middle grades to 

high school and from high school to postsecondary education. Therefore, teachers are 

organized into collaborative teams and function within the professional learning 

community model to ensure data is disaggregated and analyzed to redirect instruction 

for differentiated learning. In each grade, from six (6) to senior year of high school, 

Scholars travel annually to college campuses within-state and out-of-state to experience 

first-hand college campus life in coordination with college recruitment offices.  Our 

Scholars are enrolled in the dual enrollment program with Georgia Military College as 

early as ninth (9th) grade.  

 

Fulton Leadership Academy is committed to redirect the school-to-prison pipeline for 

young men of color with our own school-to-college pipeline beginning in middle grades. 

There is a collaborative relationship between Morehouse College and FLA coordinated 

to ensure three seats await our graduating senior class beginning with the class of 2020. 

In this relationship, Morehouse has assigned a counselor to work with our Scholars from 

middle school through graduation developing them into the well-qualified Morehouse 

candidate who gains admittance upon graduation. We are seeking to increase the 

guaranteed seats as the relationship successfully progresses.  
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Fulton Leadership Academy applied for and was chosen to be one of a select high 

schools in the nation to implement the AOPA (Aircraft Owners and Pilots Association) 

Aviation Curriculum to our instructional program. This curriculum affords our Scholars 

the opportunity to learn the foundations of aviation during the ninth (9th) and tenth 

(10th) grade years, and to select one of three pathways (pilot, aerospace engineering 

and unmanned aircraft or drones) during their junior and senior years. Before the end of 

the 11th grade year, Scholars will earn their private pilot certification. In addition, 

through a newly formed partnership with Hartsfield-Jackson Atlanta International 

Airport, Fulton Leadership Academy will have the advantage along with five (5) other 

Atlanta metro area schools to provide our Scholars direct access to leaders and 

employees, as well as their knowledge, in the aviation industry. Partnerships with 

Georgia Power and 100 Black Men South Metro Chapter provide significant 

opportunities for our Scholars to learn of many other careers.  

 

Additionally, the second Friday of each month, FLA Scholars participate in the College-

Career Readiness Series. This experience provides our Scholars the opportunity to hear 

from a professional in the S.T.E.M. field. On the same platform, after the professional 

has shared, a college representative with a program that offers the degree required to 

enter that profession shares the admissions and completion requirements necessary for 

our Scholars to earn that specific degree to become qualified to enter that field.  

 

 

7. Describe how the school will support efforts to reduce the overuse of discipline 

practices that remove students from the classroom, specifically addressing the effects 

on all subgroups of students.  

 

To achieve our goal to decrease the percentage of Scholars who receive in-school and 

out-of-school suspension below 5%, by March 30, 2020, Fulton Leadership Academy 

commits to the following.  

 

Annually, 100% of our faculty and staff are trained in de-escalation techniques and 

restraints (when needed) through Mindset. The Dean of Scholars receives Mindset 

training every two years and redelivers training to our faculty and staff annually to 

ensure everyone in the building understands how to communicate effectively with our 

Scholars when the situation begins to tend towards disruption of the classroom and 

school environment. 

 

When it becomes necessary, the FLA Progressive Discipline Plan is implemented by the 

grade level teachers and monitored by the Grade Level Chairs, who ultimately provide  
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data and collaborative engagement with the Dean of Culture and Dean of Scholars. The 

Progressive Discipline Plan, at its core, seeks to provide continuous instruction to 

Scholars who have missed the expected behavior of an FLA Scholar. While Scholars learn 

that every choice that we make has a built-in consequence over which we have no 

control, they too learn that respect, forgiveness and love is always provided.  

 

Passport to Manhood is a part of the FLA Way Infrastructure in which Scholars are 

provided the opportunity to engage with an adult in the school building who has his best 

interest at heart. Each fourth Friday of the month, time is provided for Scholars to meet 

with their Pass to Manhood Advisor who listens to individual and group concerns and 

thoughts, and discusses them with the Scholars with the goal of equipping them with 

effective decision-making skills, knowing their value and their worth, and considering 

others beside themselves worthy of preferential treatment, because they too have 

worth and value.   

 

 

8. Use the space below to provide additional narrative regarding school improvement 

plan.  

 

I am not sure what additional information may be needed. I thought maybe in the 

online version space might be limited in terms of characters allowed under each 

question; therefore, this space was made available.  


