Fulton Leadership Academy
ADVANCed ACCREDITED

“Where Young Men Soar To Greater Heights!”

Mission: Fulton Leadership Academy is committed to a rigorous academic environment that empowers young men in grades 6-12 to
become productive civic leaders. Within the offered curriculum, there is a focus on science, technology, engineering, and mathematics
(STEM), and a thematic approach that integrates experiences with aviation and aeronautics.

“FULTON LEADERSHIP ACADEMY 2015 HIGHEST PROGRESS REWARD SCHOOL-100% GRADUATION 2019

Executive Meeting- 2:30 pm -4:30pm/Regular Meeting 4:30pm-5:45pm
September 26, 2019
2575 Dobson Dr., East Point, Ga. 30344

AGENDA
1. Call to order
11. Executive Session
111. Regular Session begins
111. Public Participation- 2 minutes
1v. Adoption of Agenda
V. Minutes
V1. Review of Executive Session Recommendations for Approval
V1l Superintendent Recommendations Overviews/Recommendations
a. SCSC updates/Comprehensive Performance Framework-CPF
b. State Department of Education Updates
c. Audit Report Approval- June 2019
d. Strategic Plan-Final
e. School Improvement Plan-Final
f. Title 1 updates
V111. 2019-2020 Budget and Financial Recommendation- Ms. Lee
1X. Human Resources Recommendations/ Mr. Rainey
X. Principal Reporting
a. CCRPI testing results by Grades/ Historical Data
b. Action Plan for Improvement in the Academics
c. Implementation of District Non-Negotiables
d. Monitoring of RTI1/504/Tutorial/ Saturday School/Special Education
Adjourn
Mission/Specific Goals
a. During each year of the charter term, Charter School will increase the percentage of students participating in a student-to-student
tutoring program by 1% over its baseline average or the Charter School will have at least 7% of its students participating in a student-
to-student tutoring program.
b.  During each year of the charter term, 100% of Charter School’s students will participate in at least one service learning project.
c.  During each year of the charter term, 100% of Charter School’s students will utilize a personalized learning plan that incorporates
progress monitoring and achievement growth.
d.  During each year of the charter term, 100% of Charter School’s students completing the Twelfth Grade will complete a career
portfolio.
€. At least eighty percent (80%) of respondents who complete an annual student survey assessing Charter School’s environment will rate

the school as being a friendly place where they feel welcomed. This survey will be conducted in accordance with generally accepted
survey practices and will be reported to the Board of Directors and all stakeholders annually.



