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Welcome Fulton Leadership Academy Board Members 
 

On behalf of Fulton Leadership Academy, thank you for choosing to work with us.  We share 

your commitment to reintroducing excellence into America’s public schools and giving all 

children the opportunity to fulfill their potential.  We look forward to working with you 

toward this end.   

Whether you have extensive experience as a Board member or none at all, partnering with 

Fulton Leadership Academy to open and develop a uniquely innovative charter school will be 

a rewarding endeavor.  Fulton Leadership Academy’s Board Resource Manual is designed to 

clarify the respective roles of Fulton Leadership Academy and the Board.  It will also explain 

how Fulton Leadership Academy opens a new school on time and implements the Fulton 

Leadership Academy School Design. 

 

Fulton Leadership Academy has benefited tremendously from the combined strengths of our 

Board, management, and staff.  Board members impart their professional and personal 

strengths as well as an important connection to the community in which the school is located.    

Together, we work to create an outstanding opportunity for young men and families.   

The charter application details the school’s mission.  This manual focuses on how the school’s 

mission is to be accomplished (during which time our school will assume a distinct personality 

and become a tremendous asset to the community).  For our school to thrive and succeed as 

envisioned by the Board, it is important that Fulton Leadership Academy and the school staff 

implement faithfully the Fulton Leadership Academy model.   

The administrative staff will assist the Board in exercising its responsibilities and will work 

with the Board to ensure that members are completely satisfied with Fulton Leadership 

Academy’s performance.  To achieve these objectives, they will be accessible to the Board to 

address questions and concerns, develop fundraising strategies, assist the Board with 

fundraising, and help to develop legislative strategies.  They will be your primary points of 

contact with Fulton Leadership Academy and will attend Board meetings.   

We at Fulton Leadership Academy look forward to a long and productive relationship with our 

Board Members..  Thank you for selecting Fulton Leadership Academy to serve…. 
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                      FLA 2020-2021 Board Meetings  

Regular Board Meeting Dates                             Staff Reports Due (7 days before 
Meeting) 

August 27, 2020  August 20, 2020 

September 24, 2020 September 17, 2020 

October 29, 2020 October 22, 2020 

November 19, 2020 November 13, 2020 

December 2020 -No Board Meeting*  

January 28, 2021 January 21, 2021 

February 25, 2021 February 18, 2021 

March 25, 2021 March 18, 2021 

April 29, 2021 April 22, 2021 

May 20, 2021 May 14, 2021 

June 24, 2021 June 17, 2021 

July 2021- No Board Meeting  

                                                       Board Committee Meetings  

Academics  3rd Tuesday        Chair:  Mrs. Hall  

Finance /Human Resources 3rd Wednesday  Chair: Mr. Lawrence  

Fundraising  2nd Wednesday  Chair: Dr. Sullivan  

Nomination  As needed  Chair:  Mr. Blackshear 

 *All Meetings are subject to cancellation due to inclement weather, or other uncontrollable 

circumstances. The public will be notified by email and website. Contact 

randerson@fultonleadershipacademy.net .   

*All meetings are held at 2575 Dobson Dr., East Point, Ga 30344; Hours: 6:00pm-7:00pm, unless 

due to conflict in scheduling, notices will be sent out in advance; 404 472-3529 #37 0r #35 

 

 

mailto:randerson@fultonleadershipacademy.net
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              Mission and Vision of FLA 
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MISSION 

 Fulton Leadership Academy (FLA) is committed to a rigorous academic environment that      

empowers young men in grades 6-12 to become productive civic leaders. Within the offered      

curriculum, there is a focus on science, technology, engineering, and mathematics (STEM), and 

a thematic approach that integrates experiences with aviation and   aeronautics. 

VISION 

 The Academy is a premier single-gender state approved special charter school that seeks to        

empower young men to be confident, civic minded leaders who excel in academics.  FLA    

provides an environment that weaves leadership development into every aspect of our 

curriculum. This curriculum includes character building, communication skills, decision-

making, public speaking, team building, negotiating skills, and a rites of passage program.  

                                                                        CORE VALUES 

 FORTITUDE 

FLA defines fortitude as the ability to exercise resilience in challenging situations.  We encourage 

scholars to display determination, endurance, and the capacity to   exercise self-discipline and 

self-control. 

LEADERSHIP 

FLA wants our young men to demonstrate the hallmarks of leadership: integrity,    confidence, 

cooperation, perseverance, and selflessness. FLA teaches them to understand their ultimate 

purpose is to serve by using their gifts and talents to better themselves, their family, the 

community, the nation, and their world. 

ACHIEVEMENT 

  

FLA is committed to providing a safe, orderly, and structured school environment that will 

promote high achievement, creativity, and overall excellence. We expect our young men to 

constantly strive to reach their maximum potential. 
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Fulton Leadership Academy (FLA) is the culmination of many years of planning by a 

group of leaders who passionately aim to cultivate a generation of men who excel not 

only as scholars but as leaders.  The Academy was founded to directly address the 

troubling statistics that show young men all across the United States are losing ground 

in almost every educational category.  This reality will ultimately affect the health and 

economic well-being of families, communities, and our nation. 

Established in April 2009, FLA is the first public all male school chartered by the state 

of Georgia.  The school opened in August 2010 with its first class of 6th grade students 

(the class of 2017).  By 2017, FLA will have a fully realized middle-high school with 

grades 6-12.  The expectation is that FLA will provide the blueprint for educators to 

follow as they seek to ensure that young men across this nation realize their full 

potential. 

CURRICULUM 

Fulton Leadership Academy’s curriculum focuses on science, technology, engineering 

and mathematics with a thematic integration of aviation and aeronautics.  All scholars 

are required to produce science and social science projects and participate in various 

school-wide engineering design competitions.   

 ATHLETICS 

FLA believes in strengthening the body as well as the mind.  FLA’s Athletic Program is 

designed to provide an avenue for competitive athletes to display their talent while 

also enhancing the educational experience of all scholars through friendly competition 

and school pride.  FLA applies the core values of fortitude, leadership, and achievement 

to each sport in an effort to reinforce strategies that teach scholars how to win on the 

court or field, in the classroom, and in the game of life. 
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FLA Board of Governance Training Policy 

Adopted: June 14, 2016 

The Board of Directors of Fulton Leadership Academy adopts the following policy, effective on June 

14, 2016 of adoption by the Board. 

This policy will establish the role and responsibilities of the school’s Governing Board.  

Per Georgia law, O.C.G.A. § 20‐2‐2084 (f), state charter board members must receive governance 

training annually. To fulfill the requirement, board members may attend one of the SCSC governance 

training sessions at no charge or contract with a training provider who is approved by the State Board 

of Education to provide charter school governance training. Board members must receive 12 contact 

hours of training on the topics outlined below.  

This policy supports the school board’s commitment to continuous growth and development of its 

board members to effectuate effective governance practices leading to high student achievement 

outcomes and strong stewardship of public funds.  

The board regards the following as the kinds of activities and services appropriate for implementing 

this policy: 

• Participation in conferences, workshops, and conventions held by state and national 

associations supporting charter schools, non-profits, or other related organizations 

• Authorizer-sponsored training sessions provided for or required for board members 

• Subscriptions to publications related to topics relevant to governance, charter schools, school 

reform, or other related topics. 

• Speakers addressing topics of interest expressed by the board 

Each board member shall attend [1 day/12 hours] of professional training annual in the fall or winter 

of the school year.  The school may require evidence of participation or certificates of completion to 

demonstrate the requirement has been satisfied by State Charter School Commission. 

• If a member is unable to attend the above required training at the state time, the member is 

responsible for registering with a state of department approved vendor for the training at the 

member’s expense.  Member will pay for their training within the required compliance of 

Georgia State Law, if they miss the free training provided by State Charter School 

Commission.  

• In the case of emergency Member will   notify the Board Chair or Superintendent  if you are 

unable to attend the reserved training slot. 

 

• If member does not comply, member may be asked to resign from the Board of Director 

unless there are mitigating circumstances such as illness, pregnancy, or death. 

 

http://www.gadoe.org/External-Affairs-and-Policy/Charter-Schools/Documents/Approved%20Charter%20School%20Board%20Governance%20Training%20Providers%2c%202015-16.pdf
http://www.gadoe.org/External-Affairs-and-Policy/Charter-Schools/Documents/Approved%20Charter%20School%20Board%20Governance%20Training%20Providers%2c%202015-16.pdf
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Additionally, The Board of Fulton Leadership Academy adopts the following policies, effective on 

June 14, 2016 of adoption by the Board. 

• HB 65 that requires two public hearings before charter schools can adopt their annual 

budgets, 

 

• HB 659 that requires school districts, including state charter schools, to publically post 

financial reporting data,  

 

•  HB 895 that contains new requirements related to charter school financial management 

training.  

 

• SB 367 that clarified existing law to confirm a state charter school’s ability to partner with 

the Department of Juvenile Justice or Department of Corrections to provide services. 

 

• SB 367 – O.C.G.A. § 20-2-1183 

 

• “When a local school system assigns or employs law enforcement officers in schools, the 

local board of education shall have a collaborative written agreement with law enforcement 

officials to establish the role of law enforcement and school employees in school disciplinary 

matters and ensure coordination and cooperation among officials, agencies, and programs 

involved in school discipline and public protection.” 

 

• The BOE Code of Ethics :  SB 84 Board Meetings  

1. Be informed and prepared to discuss issues to be considered on the Board agenda. 

2. Work with other Board members in a spirit of harmony and cooperation in spite of 

differences of opinion that may arise during the discussion and resolution of issues at Board 

meetings. 

3. Maintain the confidentiality of all discussions and other matters pertaining to the Board and 

the school system, during executive session of the Board. 

4. Make decisions in accordance with the interests of the school system as a whole and not any 

particular segment thereof. 

5. Express opinions before votes are cast, abide by and support all majority decisions of the 

Board after the Board vote. 

 

The Governing Board of Directors must commit to the following training in order to ensure Fortitude, 

Leadership, and Academic Excellence for The Fulton Leadership Academy. 

               Required Training from State Charter Schools Commission of Georgia (SCSC) 

SCSC is a Georgia state -level, independent charter school authorizing board that seeks to improve 

education throughout the state by authorizing high-quality charter schools that provide students 

with better educational opportunities. 

 



FLA Board Resource Manual 
 
 

11  

 

Board Training Hours Required 

Best Practices in Charter School Governance  3 * 

Legal Requirements of Charter School 3 * 

Roles and Responsibilities of the Board, Executive Director, Faculty and Staff  3  * 

Academic Accountability of Charter School 3 * 

Financial Compliance 3 * 

 12 hours 

Strategic Planning: Defining and Managing the Process  

Fundraising  

Transitions: Stages of a Board and Organizational Change  

Shared Leadership, Communication and Effectiveness  

Crisis Management  

Board Development: Training and Evaluation  

 

Required by SCSC * 

Assurances: 

▪ All board members will be required to sign a confidentiality and conflict of interest statement 
to ensure compliance with Sarbanes-Oxley Act of 2002. 

▪ In the event of a conflict of interest by the Board or any committee member associated 
therewith, The Academy will immediately disclose and resolve said conflict through mediation 
and arbitration. 

▪ No petitioner, nor member of the Governing Board of the petitioner, nor the charter school 
shall sell, lease, or receive payment for providing textbooks, supplies, services, equipment, 
facilities, or land to a charter school or other public school in this school system.  

▪ The faculty, staff and any person acting in an authoritative capacity on behalf of the Academy, 
and each member of the Governing Board will be fingerprinted, undergo a criminal 
background check, as well as references verification prior to becoming an elected member of 
the Governing Board.  

▪ The Fulton Leadership Academy’s Board, CEO and Business Manager will be fully bonded.   
▪ No Administrator will be directly responsible for the supervision or evaluation of a member 

of his/her immediate family. 
▪ No Board of Directors family members will knowingly be employed by Fulton Leadership 

Academy. 
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▪ Changes in the officers and members of the Board of Directors shall immediately be 
communicated to the Georgia Department of Education. 

▪ The Fulton Leadership Academy shall comply with all federal, state, and local guidelines. 
▪ Proceedings of the Board will be conducted to encourage the free exchange of ideas and the 

efficient consideration of business. 
▪ The Academy’s Board of Directors shall consist of not more than nine and not less than five 

members. 
▪ A quorum shall be established if five members of a seven-member board are present; or if 

three members of a five-member board are present.  
▪ Discussion may take place, but no motions, resolutions or official business may be conducted 

without a quorum. 
▪ The Board will attempt to reach consensus on all issues. 
▪ If consensus is not reached, the issue will be tabled and listed as an item at the next meeting.  

If consensus still cannot be achieved, a simple majority is required to pass non-procedural 
motions.  A simple majority may pass procedural motions or resolutions as noted in Robert’s 
Rules of Order. 

▪ Within one week of the board meeting, any member or non-member may forward issues that 
require the Board’s attention to the CEO or Principal to be included on the agenda at the 
following board meeting. 

▪ A calendar of regular monthly meetings will be distributed to parents/guardians at the 
beginning of the school year and published in the newsletter. 

▪ All records of committee meetings including minutes, rosters and recommendations will be 
available to staff and families for their review in the media center, through the Fulton 
Leadership Academy’s website, and in the main administrative office.  Upon request, the 
Georgia Department of Education may solicit the Academy for a copy of minutes at which 
time the same shall be immediately forwarded. 

▪ The Governing Board Chair shall ensure that current and future board members avoid any 
types of conflict of interest. 

▪ Should a third party name the Board or the Georgia Department of Education as an adverse 
party in a legal proceeding arising out of any action or inaction on the part of The Academy, 
its governing board, its employees, its affiliates, or any party with which The Academy has 
contracted, The Academy may consent to joinder. 

 

I have read the foregoing Assurances and believe that I can be committed to serving on the Governing 

Board.  

I understand that in my commitment as a member of the Fulton Leadership Academy’s Board of 

Directors, I must undergo certain background checks. I certify that I have not had any criminal charges 

or other criminal acts that would prohibit me from serving in my capacity on the Governing Board. 

 

      ____________________________________ 

Signature ____________________________________ 

      Printed Name 
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                               Code of Civility 
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“Where Young Men Soar to Greater Heights.” 

 

POLICY OF CIVILITY 
Approved 4/2016  

 

 

The education of a child most effectively occurs through a partnership among the child, the 

school faculty and staff, the parent(s) or guardian(s), and the community. Partnership is an active 

state that includes sharing responsibilities, meaningful communication and welcomed 

participation. When people who are working together agree, the partnership runs smoothly. The 

partnership is most powerful when we treat each other with kindness and respect. We must be 

civil in our discourse and in our actions.  

 

Civility is the affirmation of what is best about each of us individually and collectively. It is more 

than saying “please” and “thank you.” It is reflecting our respect for others in our behavior, 

regardless of whether we know or like them. It is being truthful and kind and is each of us taking 

responsibility for our own actions rather than blaming others.  

 

As we communicate with each other, we need to remember that we are working together to 

benefit the children of this community.  

 

Therefore, the Fulton Leadership Academy Board of Directors requires that as we 

communicate, students, FLA faculty and staff, parents, guardians and all other members of 

the community shall:  

 

1. Treat each other with courtesy and respect at all times.  

 

This requires that:  

• We listen carefully and respectfully as others express opinions that may be different from 

ours.  

• We share our opinions and concerns without loud or offensive language, gestures or 

profanity.  

 

2. Treat each other with kindness.  

 

This requires that:  

• We treat each other as we would like to be treated.  

• We do not threaten or cause physical or bodily harm to another.  

• We do not threaten or cause damage to the property of another.  
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• We do not bully, belittle or tease another and we do not allow others to do so in our 

presence.  

• We do not demean and are not abusive or obscene in any of our communications.  

 

 
3. Take responsibility for our own actions.  

This requires that:  

• We share information honestly.  

• We refrain from displays of temper.  

• We do not disrupt or attempt to interfere with the operation of a classroom or any other 

work or public area of a school or school facility.  

 

4. Cooperate with one another.  

 

This requires that:  

• We obey school rules for access and visitation.  

• We respect the legitimate obligations and time constraints we each face.  

• We notify each other when we have information that might help reach our common goal. 

This will include information about safety issues, academic progress, changes that might 

impact a student’s work or events in the community that might impact the school.  

• We respond when asked for assistance.  

• We make decisions based on what is right for our scholars and our community.  

 

Employee Signature__________________________________________________________  

 

 

Date Received____________________________________ 
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CONFLICT OF INTEREST POLICY OF THE FULTON LEADERSHIP ACADEMY  

PURPOSE  

The Purpose of the conflict-of-interest policy is to protect the interest of FULTON LEADERSHIP 

ACADEMY as a tax-exempt organization under the guidelines of the Internal Revenue Service 

Code or 502(c)(3) organizations; in particular when it is contemplating entering into a transaction 

or arrangement that might benefit interested parties to the transaction. This policy is intended to 

supplement but not replace any applicable state and federal laws governing conflict of interest 

applicable to nonprofit and charitable organizations.  

This policy provides guidelines for identifying conflicts, disclosing conflicts and implementing 

procedures to be followed to assist Fulton Leadership Academy in its operations with appropriately 

managing conflicts of interest and situations in accordance with legal requirements and the goals 

of accountability and transparency.   

DEFINITIONS:  

“Conflict” shall exist when an Interested Party who is a party to a contract or transaction for goods 

or services engages a party to the transaction such that the transaction inures to the benefit of the 

“interested person or party”.  

“Interest” shall include but not be limited to personal interest, interest as director, officer, member, 

stockholder, shareholder, partner, manager, trustee or beneficiary of any concern or having an 

immediate family member who holds such an interest in any concern.  

“Concern” shall mean any corporation, association, trust, partnership, Limited Liability Company, 

firm, person or other entity other than the organization.  

“Interested Person or Party” shall mean any person serving as an officer, employee of Fulton 

Leadership Academy or member of its Board of Directors or a major donor to Fulton Leadership 

Academy or any other person or entity that is in a position of control or influence over the affairs 

of Fulton Leadership Academy and may have a personal interest that is or may be in conflict with 

the interests of Fulton Leadership Academy.  

A “Family Member” shall mean a spouse, parent, child or spouse of a child, brother, sister, or 

spouse of a brother or sister, of an Interest Party.  

A “Material Financial Interest” shall mean a financial interest of any kind, which, in view of all 

the circumstances, is substantial enough that it would, or reasonably could, affect an Interested 

Person’s or Family Member's judgment with respect to transactions to which the entity is a party.     

 

 
 

“Contract or Transaction” shall mean any agreement or relationship involving the sale or purchase 

of goods, services, or anything of value the providing or receipt of a loan or grant, the establishment 
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of any other type of financial relationship, or the exercise of control over another organization. The 

making of a gift to Fulton Leadership Academy is not a Contract or Transaction.  

FAILURE TO DISCLOSE CONFLICT OF INTERESTS  

If the governing board or committee has reasonable cause to believe a member has failed to disclose 

actual or possible conflicts of interest, it shall inform the member or the basis for such belief and 

afford the member an opportunity to explain the alleged failure to disclose.  

If, after hearing the member’s response and after making further investigation as warranted by the 

circumstances, the governing board or committee determines the member has failed to disclose an 

actual or possible conflict of interest, it shall take appropriate disciplinary and corrective action.  

GIFTS, GRATUITIES & ENTERTAINMENT  

Accepting gifts, entertainment or other favors from individuals or entities can also result in a 

conflict or duality of interest when the party providing the gift/entertainment/favor does so under 

circumstances where it might be inferred that such action was intended to influence or possibly 

would influence the interested person in the performance of his or her duties. This does not preclude 

the acceptance of items of nominal or insignificant value or entertainment of nominal or 

insignificant value which are not related to any particular transaction or activity of Fulton 

Leadership Academy.  

DISCLOSURES  

Prior to board or committee action on a Contract or Transaction involving a Conflict of Interest, a 

director or committee member having a Conflict of Interest and who is in attendance at the meeting 

shall disclose all material facts concerning the Conflict of Interest. Such disclosure shall be 

reflected in the minutes of the meeting. The minutes of meetings at which such votes are taken 

shall record such disclosure, all votes, including abstentions, and rationale for approval. If board 

members are aware that staff or other volunteers have a conflict of interest, relevant facts should 

be disclosed by the board member or by the interested person him/herself, if invited to the board 

meeting as a guest, for purpose of disclosure.  

A director or committee member who plans not to attend a meeting at which he or she has reason 

to believe that the board or committee will act on a matter in which said person has a Conflict of 

Interest shall disclose to the chair of the meeting all facts material to the Conflict of Interest. The 

chair shall report the disclosure at the meeting.  

DISCUSSION  

A person who has a Conflict of Interest shall not participate in or be permitted to hear the boards 

or committee's discussion of the matter except to disclose material facts and to respond to 

questions. Such person shall not attempt to exert his or her personal influence with respect to the 

matter, either at or outside the meeting.  

DISQUALIFICATION  

No director or officer of the organization shall be disqualified from holding any office in the 
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organization by reason of any interest in any concern. A director or officer of the organization shall 

not be disqualified from dealing, either as vendor, purchaser or otherwise, or contracting or 

entering into any other transaction with the organization or with any entity of which the 

organization is an affiliate. No transaction of the organization shall be voidable by reason of the 

fact that any director or officer of the organization has a Conflict of Interest with which such 

transaction is entered into, provided:  

1 The interest of such officer or director is fully disclosed to the board of directors.  

2 Such transaction is duly approved by the board of directors not so interested or connected.  

3 Payments to the interested officer or director are reasonable and do not exceed fair market 

value.  

4 No interested officer or director may vote or lobby on the matter or be counted in 

determining the existence of a quorum at the meeting at which such transaction may be 

authorized.  

VOTING  

Whenever a director or officer has a financial or personal interest in any matter coming before the 

board of directors, the affected person shall: a) fully disclose the nature of the interest; and b) 

withdraw from discussion, lobbying, and voting on the matter. Any transaction or vote involving 

a potential conflict of interest shall be approved only when a majority of disinterested directors 

determine that it is in the best interest of Fulton Leadership Academy to do so. The minutes of 

meetings at which such votes are taken shall record such disclosure, all votes, including 

abstentions, and rationale for approval.  

The person having a conflict of interest may not vote on the Contract or Transaction and shall not 

be present in the meeting room when the vote is taken, unless the vote is by secret ballot. Such 

person's ineligibility to vote shall be reflected in the minutes of the meeting. For purposes of this 

paragraph, a member of the Board of Directors of Fulton Leadership Academy has a Conflict of 

Interest when he or she stands for election as an officer or for re-election as a member of the Board 

of Directors.  

NON-MEMBERS AND DIRECTORS  

Interested Persons who are not members of the Board of Directors of Fulton Leadership Academy, 

or who have a Conflict of Interest with respect to a Contract or Transaction that is not the subject 

of Board or committee action, shall disclose to their supervisor, the CEO, the Board Chair, or the 

Chair's designee, any Conflict of Interest that such Interested Person has with respect to a Contract 

or Transaction. Such disclosure shall be made as soon as the Conflict of Interest is known to the 

Interested Person. The Interested Person shall refrain from any action that may affect Fulton 

Leadership Academy’s participation in such Contract or Transaction.  

In the event it is not entirely clear that a Conflict of Interest exists, the individual with the potential 

conflict shall disclose the circumstances to his or her supervisor, the CEO, the Board Chair, or the 

Chair's designee, who shall determine whether full board discussion is warranted or whether there 

exists a Conflict of Interest that is subject to this policy.  
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CONFIDENTIALITY  

Each director, officer, employee and volunteer shall exercise care not to disclose confidential 

information acquired in connection with disclosures of conflicts of interest or potential conflicts, 

that might be adverse to the interests of Fulton Leadership Academy. Furthermore, directors, 

officers, employees and volunteers shall not disclose or use information relating to the business of 

Fulton Leadership Academy for their personal profit or advantage or the personal profit or 

advantage of their Family Member(s).  

ANNUAL REVIEW  

Annually each director, officer, employee and volunteer shall complete a disclosure form 

identifying any relationships, positions or circumstances in which s/he is involved that he or she 

believes could contribute to a Conflict of Interest. Such relationships, positions or circumstances 

might include service as a director of or consultant to another nonprofit organization, or ownership 

of a business that might provide goods or services to Fulton Leadership Academy. Any such 

information regarding the business interests of a director, officer, employee or volunteer, or a 

Family Member thereof, shall be treated as confidential and shall generally be made available only 

to the Chair, the Executive Director, and any committee appointed to address Conflicts of Interest, 

except to the extent additional disclosure is necessary in connection with the implementation of 

this Policy.  

This policy shall be reviewed annually by each member of the Board of Directors. Any changes to 

the policy shall be in writing, with the minutes reflecting such discussion, disclosure, abstention 

and rationale, and shall be communicated to all staff and volunteers.  

ACKNOWLEDGEMENT  

Each director, officer, employee and volunteer shall be provided with and asked to review a copy 

of this Policy and to acknowledge in writing that he or she has done so.  
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Conflict of Interest Disclosure Form  

Date: ____________  

Name: ______________________________________________________  

Position (employee/volunteer/trustee): _____________________________  

Please describe below any relationships, transactions, positions you hold (volunteer or otherwise), 

or circumstances that you believe could contribute to a conflict of interest between Fulton 

Leadership Academy and your personal interests, financial or otherwise:  

_____ I have no conflict of interest to report  

_____ I have the following conflict of interest to report (please specify other nonprofit and for-

profit boards you (and your spouse) sit on, any for-profit businesses for which you or an immediate 

family member are an officer or director, or a majority shareholder, and the name of your employer 

and any businesses you or a family member own):  

1.__________________________________________________________________ 

2.__________________________________________________________________ 

3.__________________________________________________________________  

 

I hereby certify that the information set forth above is true and complete to the best of my 

knowledge. I have reviewed, and agree to abide by, the Policy of Conflict of Interest of Fulton 

Leadership Academy.  

 

 

 

            

Signature       Date 

 

 

 

            

Printed Name       Position 
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 BOARD OF DIRECTORS’ CODE OF GOVERNANCE 

The Fulton Leadership Academy, Inc. charter school Board of Directors holds that the values, 

knowledge, and skills of effective school board members are based on adherence to basic principles 

such as honesty, integrity, and respect for human dignity. 

 

We, the Governing Board of The Fulton Leadership Academy, Inc. (“the Academy”/ “the 

Organization”) recognize and accept the responsibility of our role and personal authority to act only 

within the confines or our elected positions on the school’s Board of Directors. 

 

 We commit to following the vision and mission of the Academy while taking the time to understand 

the beliefs, acquire the knowledge, and develop the skills necessary to be effective board members.  

We believe each board member must make decisions to ensure equal access to public information and 

education as the best way to sustain the democratic way of life.  We acknowledge that an effective 

board must be composed of members who follow the vision and mission of the Organization while 

maintaining respect of its processes and recognizing dissenting viewpoints.  

We will support actions taken by the CEO within his/her position as the Chief Operating Officer of 

the 

Academy as long as the actions are reasonable and follow the mission and vision of the Academy.  

We will support actions by the Board if said actions are within the specified authority of said board 

member and clearly differentiate personal opinions from board decisions when speaking in the 

minority.  

We will make decisions to ensure the rights and welfare of all students of the Academy is free of 

bigotry and racism.  

We will maintain independent judgment free of special interests and partisan groups and avoid the use 

of the Academy for personal gain.  

We recognize that effective internal and external communications are an essential part of the 

Academy and the role of the Board and have designated the CEO and/or the Board President to be the 

primary spokespersons for the Academy or any other designated party as agreed upon by the CEO 

and/or Board President. 

We will be accountable for personal actions and agree to any reprimand or removal that may occur as 

a result thereof. 
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We will cooperate with other board members, the staff, and the community to ensure that the best 

interest of the Academy is sought. 

We will confine the Board actions to governing, policymaking, monitoring, and evaluations so long 

as such governance, policymaking, monitoring and evaluating does not interfere or disrupt the 

academic environment or the operation of the Organization.  

We are sensitive to the perception of the abuse of the position and/or influence of the Board through 

independent statements or actions and for this reason we agree to guard against any inclination of 

activities that may harm the Fulton Leadership Academy, Inc.  

I, understand my role and responsibility as a member of the Board of Directors for the Fulton 

Leadership Academy, Inc., and will be governed by the foregoing Code of Governance. 

            

Signature        Date 
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FLA Board Member Operation Policies 
 
 
 
 
 
 

Adopted June 14, 2016 

 

 

The Board of Directors of Fulton Leadership Academy adopts the following policy, effective on June 

14, 2016.  

 

This policy will establish the role and responsibilities of the school’s Governing Board.  

Per Georgia law, O.C.G.A. § 20‐2‐2084 (f), state charter board members must receive governance 

training annually. To fulfill the requirement, board members may attend one of the SCSC governance 

training sessions at no charge or contract with a training provider who is approved by the State Board 

of Education to provide charter school governance training. Board members must receive 12 contact 

hours of training on the topics outlined below and submit this form to the SCSC by the end of 

the fiscal year, June 30, 2016. Exceptions will be granted for new board members who join the 

board after March 31, 2016 (the final quarter of the fiscal year).  

 

This policy supports the school board’s commitment to continuous growth and development of its 

board members to effectuate effective governance practices leading to high student achievement 

outcomes and strong stewardship of public funds.  

 

The board regards the following as the kinds of activities and services appropriate for implementing 

this policy:  

 

Participation in conferences, workshops, and conventions held by state and national associations 

supporting charter schools, non-profits, or other related organizations.  

 

Authorizer-sponsored training sessions provided for or required for board members.  

 

Subscriptions to publications related to topics relevant to governance, charter schools, school reform, 

or other related topics.  

 

Speakers addressing topics of interest expressed by the board  

 

Each board member shall attend [1 day/12 hours] of professional training annual in the fall or winter 

of the school year. The school may require evidence of participation or certificates of completion to 

demonstrate the requirement has been satisfied by State Charter School Commission.  

 

If a member is unable to attend the above required training at the state time, the member is 

responsible for registering with a state of department approved vendor for the training at the 

member’s expense. Member will pay for their training within the required compliance of Georgia 

State Law, if they miss the free training provided by State Charter School Commission.  
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In the case of an emergency, board member will notify the Board Chair or Superintendent if unable to 

attend the reserved training slot.  

 

If member does not comply, member may be asked to resign from the Board of Director unless there 

are mitigating circumstances such as illness, pregnancy, or death.  

 

Additionally, The Board of Fulton Leadership Academy adopts the following policies, effective on 

June 14, 2016 of adoption by the Board.  

 

HB 65 that requires two public hearings before charter schools can adopt their annual budgets,  

 

HB 659 that requires school districts, including state charter schools, to publically post financial 

reporting data,  

 

HB 895 that contains new requirements related to charter school financial management training.  

 

SB 367 that clarified existing law to confirm a state charter school’s ability to partner with the 

Department of Juvenile Justice or Department of Corrections to provide services.  

 

SB 367 – O.C.G.A. § 20-2-1183  

 

“When a local school system assigns or employs law enforcement officers in schools, the local board 

of education shall have a collaborative written agreement with law enforcement officials to establish 

the role of law enforcement and school employees in school disciplinary matters and ensure 

coordination and cooperation among officials, agencies, and programs involved in school discipline 

and public protection.”  

 

The BOE Code of Ethics: SB 84 Board Meetings  

1. Be informed and prepared to discuss issues to be considered on the Board agenda.  

2. Work with other Board members in a spirit of harmony and cooperation in spite of differences of 

opinion that may arise during the discussion and resolution of issues at Board meetings.  

3. Maintain the confidentiality of all discussions and other matters pertaining to the Board and the 

school system, during executive session of the Board.  

4. Make decisions in accordance with the interests of the school system as a whole and not any 

particular segment thereof.  

5. Express opinions before votes are cast, abide by and support all majority decisions of the Board 

after the Board vote.  

 

Fraud Administrative Regulations Policy 

Reporting Suspicion of Fraudulent Activities 

 

Purpose: To ensure the reporting of suspicious fraudulent activity and provide 

employees, clients, and providers with confidential channels to report 

suspicious fraudulent activities to the Fulton Leadership Academy Board of 

Education. 

 

Definitions: Fraud:  A false representation of a matter of fact, whether by words or by 

conduct, or concealment of that which should have been disclosed, that is 
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used for the purpose of misappropriating property and/or monetary funds 

from federal grants and other institutional accounts. 

 

Statement of  Fulton Leadership Academy thoroughly and expeditiously investigates. 

Administrative  any reported cases of suspected fraud to determine if disciplinary, financial. 

Regulations:  recovery and/or criminal action is necessary. 

 

Confidentiality: All reports of suspected fraud are handled under strictest confidentiality.  

Only those directly involved in the investigation are given information.  

Information may remain anonymous but persons reporting information is 

encouraged to cooperate with investigators and provide as much detail and 

evidence of alleged fraudulent act as possible. 

 

Procedures and  1. Anyone suspecting fraud concerning federal programs should report 

Responsibilities:                their concerns to the Superintendent of Fulton Leadership Academy 

at 1706 Washington Road, East Point, GA 30344 

2. Any employee of the Fulton Leadership Academy (temporary staff, 

full-time staff, and contractors) who receives a report of suspected 

fraudulent activity must report this information within the next 

business day.  You are to contact the Superintendent of Fulton 

Leadership Academy.  Employees have the responsibility to report 

suspected fraud.  All reports are made in confidence. 

3. The Fulton Leadership Academy Board shall conduct investigations 

of employees, providers, contractors, or vendors. 

 4. If necessary, you will receive contact for additional information. 

5. Periodic communication through meetings should emphasize the 

responsibilities and channels to report suspected fraud. 
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 As a Board of Director Member 

As a Board of Director member, you will have the opportunity to give back to the 

community; therefore, sharing your gifts and talents to positively benefit the organization.   

This valuable experience will offer you opportunities to interact with other professionals 

from varied backgrounds in planning, problem solving and ensuring the organization 

achieves its goals. 

 

The charter school governing board is a critical element in developing an 

Organization of Fortitude, Leadership and Achievement. Charter school boards are one of the 

important places where a new generation of school leadership develops and strengthens its 

skill base. As a leader you will have impact in the development of a stronger school and in 

the broader community.  

 

Specifically charter schools need boards for some of the following reasons: 

 

Boards fulfill a legal responsibility. A board of directors is a legal requirement 

for a charter school organized as a nonprofit corporation. Charter schools, as 

public schools, serve the public and do not operate for any individual's personal 

gain and they are eligible for special treatment, such as tax exemptions. The 

charter school is required to have a governing board to ensure that its operations 

continue to focus on serving the public. 

 

Boards provide oversight functions. In exchange for direct and indirect financial 

assistance from the state and federal governments, state charter school legislation 

as well as nonprofit corporation law requires that a group of individuals 

voluntarily serve on a board of directors and act as guardians of the "public trust." 

This structure makes the school's management accountable to a diverse group of 

people who have the general interest of the charter school at heart, are not directly 

involved in the operational activities of the school, and, due to the voluntary 

nature of the board, can effectively provide financial oversight since no personal 

financial gain is involved.1 The ability of the board to remain objective is critical 

to its effectiveness in guiding the charter school. 

Boards promote the charter school's mission. In addition to fulfilling legal 

requirements, a charter school needs a board of directors composed of individuals 

who support the school's mission, believe in it, and seek to promote it. Advocating 

for the charter school and its educational philosophy is an important function of 

the board and involves promoting the mission and goals of the charter school 

within the community and with the wider educational reform arena. 

Boards help to raise funds. The ability to raise funds is an important measure of 

a board's effectiveness in serving a charter school. Board directors who are 

influential in the community can often successfully elicit major contributions from 

a variety of private and business sources. Building an active group of financial 

supporters who regularly donate money to the charter school will increase the resources 

available to implement the educational program, making it easier for the charter school to 

fulfill its mission and achieve its goals. 
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Governance Assessment Tool** 

 Name____________________________________________ 

Internal Procedures 

Indicator Done? Needs Improvement ?  

  
 

None/N.A. Some Much 

1. The organization has a clear sense of 
who they are and has spent time 
thinking about the kinds of people 
they want on their board. 

        

2. The organization has completed a 
formal review of its current board 
profile and has identified 
deficiencies (i.e. by using an 
instrument such as the board profile 
worksheet).  

        

3. The organization has identified 
individuals that have the 
characteristics that are lacking on 
the board and have developed a 
recruitment strategy. 

        

4. The organization has a nominating 
committee in place. 

        

5. Have there been any major changes 
in the mission of the organization 
that might require a change in the 
make-up of the board? 

        

6. The organization and governing 
board have spent time talking about 
the advantages of having a diverse 
board. 

        

7. The organization cooperates with 
other nonprofits in the community 
in the development and 
maintenance of a board bank.  

        

8. Potential board directors are 
recruited from within the 
organization (volunteers, past 
employees, members etc.) as well as 
outside the organization. 
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Internal Procedures (Continued…) 

Indicator Done? Needs Improvement ?  

  
 

None/N.A. Some Much 

9. The board chair and staff (if any) 
have developed "tools" that keep 
board meetings interesting, fun and 
productive. Meetings are evaluated 
for productivity at least occasionally.  

        

10. Board directors serve without 
payment unless the agency has a 
policy identifying reimbursable out-
of-pocket expenses. 

        

11. Board directors are accessible to 
stakeholders and to staff (volunteer 
and paid). 

        

12. The Board plays an active role in 
developing and reviewing a strategic 
plan for the organization.  

        

 

Operational Procedures  

Indicator Done? Needs Improvement ?  

  
 

None/N.A. Some Much 

1. The roles of the board are clearly 
stated and communicated. Board 
directors commit to those 
responsibilities by signing a board 
commitment letter. 

        

2. Board meetings are well attended.         

3. When a board director misses a 
board meeting without announcing 
a reason, another board director or 
the director of the organization 
calls them. 

        

4. Potential board directors are 
interviewed before they are asked 
to serve. 
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Operational Procedures (Continued…)  

Indicator Done? Needs Improvement ?  

  
 

None/N.A. Some Much 

5. The board directors receive 
orientation, regular training, and 
information about their 
responsibilities. Orientation 
includes information on the 
organization’s mission, bylaws, 
policies, practices, programs, as 
well as their governance roles and 
responsibilities as board directors. 

        

6. The board has a nominating 
process that ensures that the board 
remains appropriately diverse with 
respect to ethnicity, gender, 
economic status, culture, 
disabilities, age, skills and/or 
expertise. 

        

7. Each Board has a board operations 
manual that summarizes 
responsibilities (including job 
descriptions for officers) and 
operation procedures. This manual 
includes a copy of the 
organization's bylaws. 

        

8. The number of current board 
directors is consistent with what is 
required in the bylaws or state 
statutes. 

        

9. The board reviews the bylaws on at 
least an annual basis. Bylaws 
should clearly state the 
organization's purpose, service 
area, defined members, defined 
board of directors, specific meeting 
guidelines, defined officers, defined 
committees, guidelines for 
amending bylaws, guidelines for 
dissolution of the organization, 
guidelines for financial and legal 
procedures. 
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Operational Procedures (Continued…)  

Indicator Done? Needs Improvement?  

  
 

None/N.A. Some Much 

10. The board has developed an 
annual meeting calendar with tasks 
that routinely need to be done at 
specific board meetings…i.e. review 
bylaws in November, Prepare for 
Audit in August, Nomination 
Committee prepares slate of 
nominations in July etc. 

        

11. The board has a policy and 
procedure for handling urgent 
matters between regularly 
scheduled meetings. 

        

12. The organization maintains a 
conflict-of-interest policy and all 
board directors and staff review 
and sign to acknowledge and 
comply with the policy (Could be 
part of the Board Commitment 
letter). 

        

13. The board has a written policy 
prohibiting employees and 
members of their immediate 
families from serving as board chair 
or treasurer. 

        

14. All Board meetings have written 
agendas and materials that are 
given to the board in advance of 
the meetings. Board 
reports/minutes are recorded and 
action taken on the minutes of all 
meetings. 

        

 



FLA Board Resource Manual 
 
 

34  

Fiscal Management 

Indicator Done? Needs Improvement ?  

  
 

None/N.A. Some Much 

1. Board directors have made a strong 
individual financial commitment to 
the organization. 

    

2. The board takes the leadership role 
in fund-raising and financial 
management. 

        

3. The board oversees the annual 
audit and uses it to strengthen the 
organization's financial policies. 

        

4. The board is doing a good job of 
insuring that the organization is 
fulfilling its regulatory and financial 
requirements. 

        

5. The board prepares a budget 
(based on a recommendation from 
the executive director if one exists) 
which allocates funds to the major 
priorities identified in the strategic 
plan of the organization. 

        

6. A financial plan has been 
developed to ensure financial 
stability for 3-5 years and is 
consistent with the organizations 
strategic plan. 

        

7. The board involves individuals most 
knowledgeable about 
programs/activities in preparing 
the budget.  

        

8. The board understands the annual 
budget. 

        

9. The board reviews monthly reports 
of expenditures and revenues. 
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Fiscal Management (Continued…) 

Indicator Done? Needs Improvement?  

  
 

None/N.A. Some Much 

10. The board compares actual 
revenues and expenditures to 
budgeted revenues and 
expenditures on a monthly basis. 

        

11. Adjustments to the budget during 
the year are made based on actual 
or anticipated changes. The board 
approves all adjustments/revisions 
to the budget. 

        

12. The current budget information is 
used as a base for future 
budgeting. 

        

 

 

Board Governance Indicators Assessment 

 

Use this form to assess your board of directors. Use the ratings in the last 

three columns to develop a plan for board improvement 

Name____________________________________________________ 

 

Rating Indicator Met 
Needs 

Work 
N/A 

E 

1. The roles of the Board and the Administrator are defined and 

respected, with the Administrator delegated as the manager of 

the charter school's operations and the board focused on policy 

and planning 

   

R 

2. The Administrator is recruited, selected, and employed by the 

board of directors. The board provide clearly written expectations 

and qualifications for the position, as well as reasonable 

compensation. 
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R 

3. The board of directors acts as a governing trustee of the 

charter school on behalf of the community at large and 

contributors while carrying out the charter school's mission and 

goals. To fully meet this goal, the board of directors must actively 

participate in the planning process as outlined in planning 

sections of this checklist. 

   

R 
4. The board's nominating process ensures that the board 

remains appropriately diverse with respect to gender, ethnicity, 

culture, economic status, disabilities, and skills and/or expertise. 

   

E 
5. The board directors receive regular training and information 

about their responsibilities. 
   

E 

6. New board directors are oriented to the charter school, 

including the charter school's mission, bylaws, policies, and 

programs, as well as their roles and responsibilities as board 

directors. 

   

A 
7. Board organization is documented with a description of the 

board and board committee responsibilities. 
   

A 8. Each board has a board operation manual.    

E 
9. If the charter school has any related party transactions 

between board directors or their family, they are disclosed to the 

board of directors, the Internal Revenue Service and the auditor. 

   

E 
10. The charter school has at least the minimum number of 

members on the board of directors as required by their bylaws or 

state statute. 

   

Rating Indicator Met 
Needs 

Work 
N/A 

R 
11. If the charter school has adopted bylaws, they conform to 

state statute and have been reviewed by legal counsel. 
   

R 

12. The bylaws should include: a) how and when notices for 

board meetings are made; b) how members are 

elected/appointed by the board; c) what the terms of office are 

for officers/members; d) how board directors are rotated; e) how 

ineffective board directors are removed from the board; f) a 
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stated number of board directors to make up a quorum which is 

required for all policy decisions. 

R 13. The board of directors reviews the bylaws.    

A 
14. The board has a process for handling urgent matters between 

meetings. 
   

E 
15. Board directors serve without payment unless the agency has 

a policy identifying reimbursable out-of-pocket expenses. 
   

R  
16. The charter school maintains a conflict-of-interest policy and 

all board directors and executive staff review and/or sign to 

acknowledge and comply with the policy. 

   

R 

17. The board has an annual calendar of meetings. The board also 

has an attendance policy such that a quorum of the charter 

school's board meets at least quarterly. (Organizations are not 

required by law to open their meetings to the public.) 

   

A 
18. Meetings have written agendas and materials relating to 

significant decisions are given to the board in advance of the 

meeting. 

   

A 
19. The board has a written policy prohibiting employees and 

members of employees' immediate families from serving as 

board chair or treasurer. 

   

Indicators ratings: E=essential; R=recommended; A=additional to strengthen 

organizational activities  
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               Board Leadership Succession Process 
 
(Adapted from Systematic Succession Planning by Rebecca Luhn Wolfe) 

1. Identify keyboard and committee leadership positions and when they will be vacant. 

2. Review board leader position descriptions and update if necessary (include descriptions for 

board officers and committee chairs in particular). 

3. For each key leadership position, identify at least two potential candidates for leadership 

succession. 

4. Develop a plan for leadership development and succession in collaboration with the 

candidates. 

 

Guidelines for Leadership Development Plans 
Step 1 -- Know and identify the keyboard/committee leadership positions for which you 

will develop the individual. 

Step 2 -- Identify the skills and knowledge the individual must acquire with reference to 

those board/committee leadership positions. Develop learning objectives. 

Step 3 -- Design a board leadership development plan to achieve the learning objectives. 

The plan should specify activities, timeframe, resources needed, who will assess 

progress, etc. 

Step 4 -- Execute the plan and follow-through with regular reviews and monitoring. 

Step 5 -- Evaluate the result and document progress or gaps. Discuss need for additional 

steps with the future successor. 

 

Leadership development methods: 
 Public training events and conference (see list of resources in last chapter of guidebook) 

 Onsite continuing education 

 Mentoring 

 In-house training 

 Self-study programs 

 Intergroup leadership development involving board directors from other charter schools. 

 Committee job/task rotation 

 On the job orientation and training 

 Personalized individual coaching 

 Video and audio tapes 

 Websites 

 

Preparing for Board Leadership Succession 
The following form can be used as a guide for preparing a written plan for board leader 

development. The form should be filled out by the board president in consultation with the 

individual leader and the charter school administrator. Changes should be made as needed. 

Board leader's name: 

___________________________________________________________________ 
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Current leadership position on the board: 

___________________________________________________________________ 

Time in this position: 

___________________________________________________________________ 

Key future board leadership position to prepare for: 

___________________________________________________________________ 

Other future board leadership positions that could be considered: 

___________________________________________________________________ 

The board director’s personal and professional goals that can be met through future board 

and 

committee leadership service: 

___________________________________________________________________________ 

________________________________________________________________________ 

Leadership Development 

 

Objectives 

 

Methods of Development Resources Needed 

Person(s) who will serve as mentor/coach to board directors: 

________________________________________________________________________ 

________________________________________________________________________  
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Board of Directors Checklist  

ORGANIZATIONAL CHECKLIST 

  

I. Key indicators for your BOARD OPERATIONS: 

          

Incorporation and Legal Issues Yes No 
Not 

Applicable 

Needs 

Work 

Board members are familiar with the benefits and 

limitations of their corporate status. 
        

The organization operates in accordance with its    bylaws.         

The number of current board members is consistent with 

the number of members outlined in your bylaws. 
        

The board reviews their bylaws on an annual basis and 

updates them as needed. 
        

The role of the membership is understood and their 

involvement regularly obtained. 
        

The board understands its legal responsibility for the 

organization 
        

The agency’s insurance package is regularly reviewed.         

Functional policies and procedures are in place to deal with 

ethical issues such as conflict of interest and confidentiality. 
        

Governance Yes No 
Not 

Applicable 

Needs 

Work 

The roles and responsibilities of the board are clearly 

defined and communicated in role descriptions for all 

positions within the board. Each board member commits to 
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their responsibilities by signing a copy of their role 

description. 

Board members and employees are clear on how their roles 

and responsibilities differ. 
        

Board members are aware of the variety of board 

structures and roles in use in the not-for-profit sector 

(policy, policy governance, administrative, and collective 

models of governance). 

        

The board adequately understands and fulfils its 

responsibility to approve and monitor policy. 
        

There are effective means of sharing responsibilities among 

board members and getting the work done (e.g. 

committees, task forces). 

        

Recruitment, Retention, and Renewal Yes No 
Not 

Applicable 

Needs 

Work 

The organization identifies individuals that have the 

characteristics that are lacking on the board and have 

developed a recruitment strategy. 

        

The organization ensures there is a formal succession 

planning process to review current board profiles and 

identify future needs of board members. 

        

The board has a nominating process that ensures that the 

board remains appropriately diverse with respect to 

ethnicity, gender, culture, disabilities, age, skills and past 

board experience. 

        

The board reflects the diversity of the community.         

New board members are given a sufficient orientation to 

the organization and an orientation manual that includes 

information on the organizations history, mission, bylaws, 

policies, practices, programs, governance structure and 

roles and responsibilities. 
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Board members have a job description.         

Board members feel appreciated and recognized for their 

volunteer contributions and accomplishments. 
        

Potential board members are recruited from within the 

organization as well as outside the organization based on 

the needs of the organization. 

        

Effective Meetings Yes No 
Not 

Applicable 

Needs 

Work 

Meetings serve a useful purpose and are evaluated for 

efficiency and effectiveness on a regular basis. 
        

Adequate time and energy are given for discussion and 

decision-making at meetings. 
        

Board members are satisfied with the decision-making 

process that is used. 
        

Board members arrive prepared for meetings, having read 

the agenda, minutes and reports sent out earlier. 
        

Board members leave meetings with a clear sense of what 

was determined and what their responsibilities are. 
        

Board Operations totals         

  

II. Key indicators for measuring the INTERNAL CLIMATE of your organization: 

  

Internal Climate Yes No 
Not 

Applicable 

Needs 

Work 

The organization is open to people with diverse views, 

opinions and experiences. 
        

When conflicts arise, they are generally acknowledged and 

dealt with in an open, positive manner. 
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There is a protocol for board members, staff, volunteers 

and service users to influence decision-making. 
        

Relationships among board members, staff, volunteers and 

service users are characterized by openness, trust and 

mutual respect. 

        

The whole organization continuously challenges itself to 

improve. 
        

The organization is viable due to the contributions and 

leadership of many people rather than one or a few. 
        

Internal Climate totals         

  

III. Key indicators for measuring the PLANNING AND MARKETING of your 

organization: 
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Roles and Responsibilities of the Board 

 

Composed of business people, educators, community leaders, and parents, the Board of Fulton 
Leadership Academy serves one singular purpose:  to create a brand-new high-performance charter 
public school, based on the highest standards for academic achievement and character development.  
Driven by the urgent need to transform public education, Board members have united to improve the 
lives of young men, and thereby, strengthen their communities and our society.  
 
While your service to the Board will be gratifying beyond measure, particularly in the long term, it will 
also be challenging and at times demanding.  Indeed, Board service of any kind involves serious 
commitments and responsibilities and serving on the Board of a startup organization is made all the 
more challenging by the lack of precedent and standard operating procedures.   
 
The Fulton Leadership Academy School Design mitigates these challenges, however, allowing new 
Boards to draw upon the experience of other schools with the same model, enrollment, and partnership 
structure.  In this way, new Boards can replicate proven practices and procedures and “hit the ground 
running.” 
 
The fundamental roles and responsibilities of Fulton Leadership Academy Charter school:   
 

• Support the school’s mission 

• Oversee the school’s organizational structure and external programs 

• Monitor academic and financial performance 

• Ensure that the school has adequate resources 

• Cultivate relationships with the community at-large 
 
Broadly speaking, the responsibilities of the Board are as follows: 

Support the School’s Mission and Purposes 
The process of defining your school’s mission and purposes can be traced to your first meetings as 
individuals united for a common purpose and later as a Board.  When you agreed to contract with Fulton 
Leadership Academy, you did so with the understanding that we have a shared mission and vision of 
the school.   
 
One of your first responsibilities as a Board member is to familiarize yourself thoroughly with the charter 
application, as this document serves as the foundation of all future activities.  The mission defined 
therein will not change, and it is the Board’s responsibility to ensure that the school stays true to its 
original purposes throughout its growth and development.  The mission of Fulton Leadership Academy 
school is to: 
 

▪ Demonstrate the heights of academic achievement that students can routinely attain when 
the Fulton Leadership Academy school governance are coupled with ambitious new 
academic standards and increased parent involvement 

▪ Offer area families rich new choices in public education 
▪ Create new professional settings for teachers that permit them to succeed, free from 

debilitating work rules, financial constraints, and excess regulation 
 
This mission statement should guide the Board’s organizational planning and underlie all decisions 
made by the Board. 
 

Select the Administrative Team 
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The Board must approve Fulton Leadership Academy’s final selection of the Superintendent and 
Principal.  The Board will receive a complete dossier on the final candidate selected by Fulton 
Leadership Academy, and an interview will be scheduled with the Board.  The Board should expect to 
spend 2-3 hours with the final candidate.   
 

Support the Administrative Team and Assess Its Performance 
Conveying a sense of true partnership, rather than tension or distrust between the Board and 
management, will heighten public confidence in the school and promote unity among parents, faculty, 
and staff.  A commitment on the part of the Board and Fulton Leadership Academy to create a unified 
front in the face of criticism will ensure that common goals are not undermined by negativity. 
 
Monitoring and assessing Fulton Leadership Academy’s performance with respect to the specific 
educational and financial goals established in the charter application.  To facilitate this process, Fulton 
Leadership Academy will provide regular reports on students’ academic progress, the school’s financial 
performance, facilities, and other aspects of the school’s business operations, human resources issues, 
parent satisfaction, and other relevant matters.  The Board will also receive feedback through the Parent 
Organization.  It is the Board’s responsibility to review all such reports carefully with an eye toward 
long-term progress and “big picture” issues and to provide Fulton Leadership Academy with regular 
and constructive feedback.   
 

Ensure Effective Organizational Planning and Sound Broad Policy 
The planning process that unfolded throughout the charter application period and thereafter allowed 
the Board and Fulton Leadership Academy to translate the school’s broad mission statement into 
objectives and goals that can be measured and accomplished.  Board planning, which should be long-
range and strategic, should focus on the ultimate achievement of these goals.  Most long-range or 
strategic plans will include some combination of the following elements: 
 
▪ Plans for the Board’s management, e.g., size, method of selection, committee structure, and 

other bylaw provisions. 
▪ Assumptions about the future (particularly of charter school laws) 
▪ Financial projections and budgets 
▪ Assumptions about future programs and services 
▪ Fundraising strategies 
▪ Public relations strategies 
▪ Select the local bank (if one is needed) through which the school will conduct its initial financial 

transactions and establish the account (Fulton Leadership Academy will select an additional bank 
which it will use to manage the school’s business.) 

▪ Select the auditor for an annual financial audit. 
 
Apart from these specific tasks and any others detailed in the Board’s management contract, the Board 
should exercise its responsibility to set broad policy for the school only when such policies are within 
its defined realm of responsibility.  For example, it is appropriately within the Board’s realm to establish 
policies concerning fundraising or to dictate how the school may be used after-hours to enhance 
community programs.  It is the Board’s responsibility to oversee Fulton Leadership Academy’s 
performance in these areas to ensure that the school’s long-term goals are met. 

 

Ensure Adequate Resources 
By spearheading an aggressive fundraising campaign, the Board can help the school enhance its 
offerings—through a state-of-the-art facility, elaborate science equipment, additional technological 
tools, musical instruments, financial aid for school uniforms, etc.—and thereby improve service to 
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families and elevate the school’s profile in the community.  Effective fundraising is a key measure of 
the Board’s capabilities, commitment, and influence. 
 
Many foundations and businesses that contribute to traditional public schools are now eager and willing 
to support charter schools as well.  In addition, charter schools are eligible for a wide array of state and 
federal competitive grants.  Fulton Leadership Academy will assist the Board in its fundraising efforts 
as appropriate and will train Board members in effective fundraising strategies and techniques as 
needed.  As your fundraising campaign unfolds, however, Fulton Leadership Academy’s involvement 
will often be limited by the distinction between the school itself and its management company.   

 

Manage Resources Effectively 
Your school’s standing as a nonprofit or public entity carries with its important obligations regarding the 
collection of revenue and the disposition of funds.  The Board will exercise its responsibility to manage 
the school’s resources effectively by helping to develop and approve the annual budget.  Approving the 
school’s budget is one of the Board’s most significant policy decisions because it sets in motion a host 
of programmatic, personnel, and other actions.  For this reason, financial and programmatic decisions 
should not be made independently, and budget approval should not be delegated to the Board’s 
executive or finance committee. 
 
Fulton Leadership Academy will provide the Board with quarterly financial statements including a 
balance sheet, statement of activities, and cash flow statement.  These statements will be 
supplemented with analyses of activities against the plan.  Fulton Leadership Academy can provide 
additional financial information upon request or as necessary. 
 
It is also the Board’s responsibility to: 
▪ Order an annual independent audit of all revenues, assets, expenditures, and liabilities, and 

review audit findings 
▪ Oversee the school’s investments 

 

Enhance the School’s Public Standing 
Board members serve not only as a link between the school’s staff and its constituents, but also as the 
school’s ambassadors, advocates, and community representatives.  An effective public relations 
program is critical to projecting an accurate and positive public image for the school.   
 
Fulton Leadership Academy’s Communications Department will work closely with the Board and the 
Superintendent to develop an effective public relations strategy to heighten awareness about the 
school’s offerings, achievements, and contributions to the community.  The strategy will include annual 
reports, significant and informative press releases, targeted communications initiatives with community 
and government leaders, and timely speeches by appropriate Board members to civic and community 
groups. 
 
The Communications Department will also provide media coaching as necessary and assist the Board 
in developing relationships with local journalists.  It is recommended that the Board appoint an official 
Board spokesperson from among its ranks.  

 

Ensure Legal and Ethical Integrity and Maintain Accountability 
The Board is ultimately responsible for ensuring adherence to legal standards and ethical norms.  By 
being diligent in its responsibilities, the Board can promote a safe and ethical working environment, 
safeguard the school’s integrity as it pursues its mission, and protect the school from legal action. 
 
The Board’s responsibilities in this regard include: 
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▪ Adhering to local, state, and federal laws and regulations that apply to nonprofit organizations or 

public bodies, including open meeting laws 
▪ Protecting the school’s staff, volunteers, and clients from harm or injury by ensuring compliance 

with occupational, safety, health, labor, and related regulations 
▪ Registering with the appropriate state agency before beginning an organized fundraising 

campaign 
▪ Adhering to the provisions of the school’s bylaws and articles of incorporation and amending 

them when necessary 
▪ Providing for an independent annual audit of all revenues, assets, expenditures, and liabilities 
▪ Publishing an annual report that details the school’s mission, programs, and financial condition 

 

Recruit and Orient New Board Members and Assess Board Performance 
It is important that Boards are appropriately balanced to reflect the communities they serve and to 
provide the necessary breadth of experience and perspective.  As your Board grows and develops, 
take care to determine and articulate your organizational needs in terms of member experience, skills, 
influence, demographic profile, and other considerations, and recruit new Board members as 
appropriate to fulfill those needs. 
 
Boards are responsible for properly orienting new members and comprehensively assessing the 
effectiveness of the entire body periodically.  In addition, Boards must assess the performance of 
individual Board members who are eligible for reelection or reappointment. 
 
You may consider selecting a Nominating Committee to draft and present to the Board a policy for 
recruiting and selecting new members as vacancies become available.  This process should be fair 
and it should be published.  The Nominating Committee may also check the credentials of prospective 
nominees as well as their performance on other Boards.  
 
At minimum, any prospective Board member should be required to submit a resume to the Board for 
review.  A copy of the resume should also be given to Fulton Leadership Academy as a professional 
courtesy. While Fulton Leadership Academy’s view of a prospective member should be considered, the 
final decision would rest with the Board.  The Board should formally interview prospective members 
and obtain their endorsement of the school’s educational and business model as well as the 
management contract with Fulton Leadership Academy. 
 
Your Board’s performance should be assessed every three to five years.  This process should include 
an examination of the Board’s composition, process of identifying and recruiting prospective Board 
members, committee structure, meetings, relationships with key constituencies, and the means by 
which overall performance could be strengthened.  A Nominating Committee could be charged with 
designing the Board’s self-assessment procedures.
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Individual vs. Collective Board Responsibilities 

 

To ensure a well-functioning Board, it is critical for members to understand the differences between 
individual Board member responsibilities and collective Board member responsibilities.  One useful 

framework for clarifying role definitions is to think of each Board member as having two essential roles:1 

 
▪ Governance.  Governance is a group action, so Board members play a role in governing the 

school only when the full Board meets, proper notice has been given, and a quorum is present.  
An individual Board member has no authority in governance.   

 
▪ Implementation.  An individual Board member may implement Board policy only when he or she 

has been given explicit instructions by the Board to do so. Occasionally the Board will delegate at 
least one of its members to act on behalf of the entire body—to open a bank account, for 
example, or approve which firm will do the next financial audit.  Such authority is not automatic 
simply because a person is a Board member. 

 
Problems arise when Board members and/or staff confuse these roles or when Board members assume 
that individual and collective Board responsibilities are interchangeable.  
 
The most misunderstood and abused principle of governance is the requirement of group action.  Fulton 
Leadership Academy and school staff cannot serve multiple masters, and Board members who are 
wont to issue directives or speak on behalf of the Board without authorization to do so risk 
misrepresenting the Board and weakening its authority.  It is important that the Board recognizes the 
appropriate lines of authority and communication and respects the procedures for creating and 
implementing Board policy. 
  
In addition to underscoring the distinction between collective and individual tasks, a clear statement of 
the responsibilities of individual Board members can serve at least two purposes:  it can help with the 
process of recruiting new Board members by clarifying expectations before a candidate accepts a 
nomination, and it can provide criteria by which the committee responsible for identifying and recruiting 
prospective nominees can review the performance of incumbents who are eligible for reelection or 
reappointment. 
 
In general, individual Board members should be held to the following expectations: 
 
General 
▪ Know the school’s mission, purposes, goals, policies, programs, services, strengths, and needs 
▪ Perform duties of Board membership responsibly 
▪ Suggest possible nominees to the Board who are clearly people of achievement and distinction 

and who can contribute significantly to the work of the Board and the school’s progress 
▪ Avoid prejudiced judgments on the basis of information received from individuals and urge those 

with grievances to follow established policies and procedures 
▪ Follow trends in the school’s field of interest 
▪ Bring goodwill and a sense of humor to the Board’s deliberations 
 
Meetings 
▪ Prepare for and participate in Board and committee meetings, including appropriate 

organizational activities 

 
1 Adapted from Andringa, Robert C., Nonprofit Board Answer Book (National Center for Noprofit Boards, 1997) pps. 4-5. 
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▪ Ask timely and substantive questions at Board and committee meetings consistent with your 
conscience and convictions, while supporting the majority decision on issues resolved by the 
Board 

▪ Maintain confidentiality of the Board’s executive sessions, and speak for the Board or school only 
when authorized to do so 

 
Relationship with Management Team 
▪ Consult with Fulton Leadership Academy as appropriate and support the company through the 

often-difficult process of opening, operating, and developing a charter school 
▪ Avoid asking for special favors of Fulton Leadership Academy staff, including special requests for 

extensive information, without prior consultation with Fulton Leadership Academy, as such 
requests may disrupt the company’s standard operating procedures or conflict with policies 
established to ensure consistently high-quality service 

 
Potential Conflicts 
▪ Serve the school as a whole rather than any special interest group or constituency, putting the 

interests of the school first 
▪ Avoid even the appearance of a conflict of interest that might embarrass the Board or the school, 

and disclose any possible conflicts to the Board in a timely fashion 
▪ Maintain independence and objectivity and do what a sense of fairness, ethics, and personal 

integrity dictate 
▪ Protect the integrity of the Board and Fulton Leadership Academy by resigning from the Board in 

order to be considered for a position with Fulton Leadership Academy’s corporate office or the 
school, understanding that such action would eliminate the possibility of future service on the 
Board 

 
Fiduciary Responsibilities 
▪ Exercise prudence with the Board in the control and oversight of funds 
▪ Faithfully read and understand the school’s financial statements and otherwise help the Board 

fulfill its fiduciary responsibilities. 
 
Fundraising 
▪ Assist the Development Committee and staff by implementing fundraising strategies through 

cooperation and personal influence with others (corporations, foundations, and individuals)  
 
 



Fulton Leadership Academy Board Resource Manual 

 
50  

The Legal Obligations of Charter School Boards 

 
 
It is essential that each Board member understand the hierarchy of legal authority under which the 
Board functions, outlined below: 
 

Federal and State Laws and Regulations 
(including IRS regulations) 

 

Articles of Incorporation for the School 

 

Bylaws of the School 

 

Standing Policies and Resolutions of the School 
(including the management contract with Fulton Leadership Academy  

and other legally binding contracts) 

 

Short-term Policies Established by the Board 

 

Corporate Law2 

Most charter schools are legally organized as corporations, although this is not the case in certain 
states, such as New Jersey and Massachusetts.  In all states, however, even those in which the Boards 
themselves are not incorporated, Boards may incorporate separate fundraising entities.  By completing 
the incorporation process (which involves meeting a number of legal requirements and submitting 
documents to the state government), a group of individuals who want to work together for a specific 
purpose can create a corporation.  The resulting legal entity is separate from the individuals or 
organizations forming it.  A corporation has powers (such as the ability to enter into contracts, borrow 
money, and pay taxes) and liabilities that are ordinarily distinct from those of its incorporators or 
members.  The corporate form can also help limit the personal liability of Board members.  
 
The nonprofit organization’s articles of incorporation and bylaws establish the legal ground rules for 
Board members.  They set the limits on what can and cannot be done by the school and establish the 
rules and procedures for conducting business.  Thus, Board members should be very familiar with the 
provisions of their school’s governing documents and be careful to act in accordance with their 
requirements. 
 
The school’s organizational documents must comply with state nonprofit corporation laws, which may 
dictate some of their provisions or prescribe how the corporation must handle certain matters of internal 
governance if the articles and bylaws are silent.  In addition, they must comply with the state law 
regarding the creation and governance of charter schools. Except for these state legal requirements, 
however, nonprofit organizations have a great deal of discretion in establishing an effective governance 
structure. 
 

 
2 Adapted from Leifer, Jacqueline C. and Glomb, Michael B.  The Legal Obligations of Nonprofit Boards (National Center for Nonprofit 
Boards, 1997) pps. 9-14. 
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A wide variety of other documents also obligate the corporation, including internal policy statements, 
contracts, and descriptions of the school’s activities as contained in its application for income tax 
exemption.  Collectively, these documents establish the internal law of the school, and they are binding. 
 

Articles of Incorporation3 

The articles of incorporation, also known as the corporate charter (not to be confused with the school’s 
charter), constitute the basic organizational document for a nonprofit corporation.  The articles typically 
contain a statement of the school’s purposes and enumerate its legal powers and authority, including 
any limitations on powers.  For example, to be recognized as a tax-exempt charitable organization 
under Section 501(c) (3) of the Internal Revenue Code, the articles of incorporation must limit the 
school’s activities to only those permitted for a charitable organization.  The articles may also contain 
other governance provisions, such as the method for selecting Board members. 
 
A nonprofit corporation’s life begins, from a legal perspective, when the articles of incorporation are 
filed with the appropriate state authority, usually the Secretary of State or the state’s Corporation 
Commission.  Once articles are approved by the state, the corporation can only undertake activities 
specifically permitted by its charter.  
 

Bylaws4 

Bylaws are another important source of the internal law of a nonprofit organization.  Because bylaws 
do not have to be filed with state officials, they are easier to amend and, therefore, typically provide 
more detailed provisions for the school’s governance. 
 
Bylaws expand on the articles of incorporation as necessary and typically perform at least three 
important functions: 

1. Bylaws determine how an organization is structured.  For example, most bylaws specify 
whether an organization has members, define the duties of officers and Board members, and 
identify standing Board committees. An important function of bylaws (if this matter is not 
covered in the articles) is to specify how Board members are selected. 

2. Bylaws—along with state law—determine the rights of participants in the structure, 
such as the rights of Board members to be notified of meetings, the rights of members or 
officers whom others want to remove from office and the rights of members to 
indemnification. 

3. Bylaws determine many procedures by which rights can be exercised.  For example, 
bylaws may require a certain form of notice for meetings, or they may specify whether Board 
meetings can be conducted via telephone or elections conducted by mail. 

 
3 Leifer, p. 10. 
4 Leifer, p. 11. 
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Bylaws of Fulton Leadership Academy-managed schools generally contain the following:5 

General 

▪ Official name and location of the school 

▪ Statement of purpose 

▪ Any limitations required for tax exemption, such as prohibitions against political campaign 
participation and inurement or private foundation provisions for 501 (c)(3) organizations 

▪ Procedure for amending the bylaws 

▪ Disposition of assets upon dissolution 
 

Board of Directors 

▪ Number of members 

▪ Qualifications for membership 

▪ Terms of office and term limits 

▪ Selection process 

▪ Process for filling vacancies 

▪ Minimum required frequency of meetings  

▪ Quorum requirements 

▪ Powers of executive committee 

▪ Descriptions and powers of other standing committees 

▪ Meeting procedures, e.g., actions without a meeting and meeting by telephone 

▪ Circumstances under which members may be removed 
 

Officers 

▪ Qualifications for holding office 

▪ Duties of officers 

▪ Process for selecting or appointing officers 

▪ Terms and term limits 

▪ Circumstances under which officers may be removed 
 

Fiscal Matters 

▪ Audit committee and audits 

▪ Duties of treasurer 

 
5 Adapted from, Zeitlin, Kim Arthur and Dorn, Susan E.  The Nonprofit Board’s Guide to Bylaws (National Center for Nonprofit Boards, 
1996) pps. 5-6. 
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▪ Indemnification 
 
Bylaws also frequently contain the organization’s conflict-of-interest policy for Board members and staff.  
 
Before changing bylaws, Board members should ensure that proposed changes are consistent with the 
articles of incorporation, state law, and the contract with Fulton Leadership Academy. 
 

Board Resolutions 

Issues addressed in the bylaws should be distinguished from those more suitable for a Board resolution.  
Whereas bylaws are designed to state, interpret, or implement the general governance policies of the 
organization, Board resolutions are usually raised and voted on at meetings and they usually refer to 
specific actions, such as authorizing the purchase of a building or interpreting and implementing a 
provision of the bylaws.  For example, the bylaws may provide that the Board will consist of no less 
than a certain number of members and no more than a certain number, such as 9 to 15; the Board 
resolution would establish the precise number.  Some states specifically require the adoption of a 
resolution to authorize certain Board actions, e.g., a request to amend the Board’s charter.  
 
The adoption of a resolution should always be reflected in the minutes of the Board meeting.  
Maintaining a separately indexed chronological record of resolutions referencing the initial date of 
adoption and any subsequent action can prevent time-consuming searches for records of Board actions 
and additional debate on matters that have already been addressed.  
 
A resolution that conflicts with a provision in the bylaws is probably invalid.  A simple resolution cannot 
amend a bylaw unless the proper procedure is followed.  Most state laws have specific requirements 
for amending bylaws, and bylaws themselves usually have provisions for amendment. 

 

The Role of the Board Chair 

 
The job of the Board chair is a very challenging role upon which the school’s success rests heavily.  
The chair guides the Board in building a vision and a mission for the school and ensuring that the 
school’s long-term goals and objectives are achieved.  He or she sets the tone for the Board’s work, 
creating an environment that is conducive to collaborative decision making.  It is ultimately the 
responsibility of the Board chair to encourage the Board in its fundamental responsibilities—in other 
words, to ensure that the Board governs well. 
 

Personal Qualities 

No two Boards require precisely the same type of person as chair.  In fact, a school’s needs and 
expectations for the chair will likely shift as the school itself changes.  For example, the strengths 
necessary to launch a startup organization are not necessarily the same as those required to oversee 
an organization’s development in a more mature phase.  In general, however, an effective Board chair 
brings the following qualities to the job: 

Vision 
The chair must have the capacity to articulate a vision of significant scope and to inspire others to rally 
around that vision.  He or she should guide the Board toward commonly held goals.  The chair should 
also set the tone for the task of governing, balancing the strengths of the individual members, the 
Board’s committees, and the management team as they work separately and together to achieve 
mutual goals.  The chair’s vision should be evident as he or she articulates goals for the Board’s work, 
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assigns committee roles and other task that capitalize on Board members’ special talents, initiates a 
strategic planning process, oversees the performance of Fulton Leadership Academy, and leads the 
Board in many other arenas. 
 

Objectivity 
Board members know that the best interests of the school come before personal or professional 
interests.  Yet within an engaged and hard-working Board, many points of view–often firmly held and 
passionately expressed—can surface concerning the definition of the school’s best interests.  It is the 
job of the Board chair to listen well and to provide a forum for productive dialogue, with contributions 
on all sides of an issue.  During meetings, objectivity will help the chair draw out Board members who 
are reluctant to speak.  In providing day-to-day leadership, the chair’s objectivity will help the Board 
focus on important issues in the context of its governance role. 
 

Decisiveness 
A capable Board chair is deeply engaged in working for the school and advancing the school’s mission, 
even if that means making difficult decisions.  Complex or controversial issues, left undecided for 
extended periods of time, can threaten an organization’s well-being.  When conducting routine 
business, the chair’s determination to act can move the Board beyond the conflict or tension that can 
occur in any organization.  
 

Energy and Commitment 
A strong Board chair brings enthusiasm and passion to the job.  He or she is passionate about 
transforming public education, committed to the school’s programs and services, sensitive to the roles 
and needs of school faculty and staff and parents, and driven to achieve the school’s full potential.  The 
chair is also willing to devote the necessary time—and it can be substantial—to doing the job well.  
Effective Board chairs, though their personal styles certainly differ, project abiding dedication to their 
schools and intense interest in their work.  This attitude shows within and outside the school—at Board 
meetings, during interaction with staff, in meetings with prospective donors, and in all interactions with 
parents and the community. 
 
The chair’s basic responsibilities are as follows: 

• Understand the school and all key aspects of the Fulton Leadership Academy School Design 

• Understand the chair’s legal responsibilities and authority 

• Set goals and performance benchmarks for the Board 

• Create an environment conducive to decision-making. 

• Manage Board structure, defining committees, appointing members, and assisting in committee 
operations as necessary 

• Cultivate future leadership 

• Manage meetings to maximize productive dialogue, facilitate decisions, and minimize discussion 
of peripheral or irrelevant issues 

• Establish and maintain an effective system of internal and external communication 

• Support Fulton Leadership Academy 

• Promote the school in the community 
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Board Meetings 
 

Setting the Agenda 

Managing Board meetings effectively is an essential task of the Board chair and it requires both skill 
and discipline. A carefully planned agenda, developed by the Board chair in consultation with Fulton 
Leadership Academy’s, will set the stage for a productive meeting.  The chair should: 

• Relate agenda items to the school’s mission and goals 

• Establish a consent agenda when possible (consent agendas group routine actions requiring 
the Board’s approval and allow for their disposition with a single vote) 

• Set and enforce a time limit for discussion of each agenda item 

• Indicate which items require a Board vote 

• Put committee reports on the agenda only when Board action is required or when the 
committee has completed an assignment (distribute written reports whenever possible) 

• Schedule time for an executive session as a routine matter to prevent school staff or the 
public from becoming concerned that such sessions denote a problem (Note that in executive 
session, only subjects allowed under the state’s Open Meeting Law can be discussed.) 

• Distribute the agenda with supporting documents at least one week before the meeting 

• Insist that Board members come prepared for discussion 

• Begin and end the meeting on time (meetings should generally be limited to two hours) 

• Apply a time limit to all comments from the public, i.e. Parent-Teacher Organization, parents, 
staff, etc. (three to five minutes per person is usually sufficient) and limit public comment to a 
specific point on the agenda.  (Failure to do so generally result in a loss of focus, encourages 
complaints, and extends the meeting beyond the intended time period.  Audiences respect a 
controlled meeting.) 

 
A recommended standard agenda is: 

1. Meeting Called to Order 

2. Approval of Minutes 

3. Old Business (carried forward from prior meeting if time ran short) 

4. Comments from the Public (prior notice of intent to speak, via sign-up sheet or letter, should 
be required) 

5. Subcommittee Reports (if relevant) 

6. School Director’s Report 

7. Report from Fulton Leadership Academy 

8. New Business  

9. Executive Session (In addition to Fulton Leadership Academy, the School Director is usually 
asked to remain for Executive Session; however, the Board should dismiss the Principal from 
time to time to allow Fulton Leadership Academy to report on his or her performance.) 

10. Adjournment 
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Using Parliamentary Rules of Order 

Board meetings are the official gathering of individuals entrusted with the school’s governance.  As 
such, the meetings are open to the public and must be conducted in an appropriate manner.  The Board 
should operate in accordance with parliamentary rules of order.  While there are a number of accepted 
rules of order, the most common and recommended rules are Robert’s Rules of Order.  Fulton 
Leadership Academy will provide a copy of Robert’s Rules to every Board member.    
 
Robert’s Rules of Order are based on certain principles:  the right of the majority ultimately to rule, the 
right of the minority to be heard, and the right of the individual to participate in the decision-making 
process. 
 
Briefly stated, under parliamentary rules, business is conducted by acting on motions.  First, a member 
obtains the floor and introduces the main motion, leading to one of two actions: 

1. The motion is seconded by another member and restated by the presiding officer.  It is then 
opened for discussion and when there is no more discussion, it is put to a voice vote, show of 
hands, or general consent and the decision is made. 

2. The motion is considered by the Board, which employs additional parliamentary motions that 
affect the main motion under discussion: 

a. Amend.  Used to change or omit words in the main motion, or to change wording in an 
amendment to the main motion.  When all amendments have been voted upon, the 
revised main motion is voted upon. 

b. Refer.  Used to refer a motion to committee if more information is needed. The 
committee must report back as instructed. 

c. Postpone.  Used to delay a motion to a stated future time, until other decisions have 
been made or information has been gathered. 

d. Lay on the Table.  Used to table a motion and postpone consideration until the majority 
decides to “take it from the table.”  This motion, when seconded, must be voted on 
immediately without further discussion. 

e. Move the Previous Question.  Used to end debate that has become unproductive.  If 
this motion is seconded, the chair puts to a vote.  A two-thirds majority vote means that 
the pending motion must be voted on without further discussion.  

f. Reconsider.  Used to reconsider a vote made the same day or during a previous 
meeting by someone who voted on the prevailing side.  A motion can be reconsidered 
only once. 

 
No new main motions can be introduced until the pending motion has been dealt with conclusively in 
one of the preceding ways.  Other significant parliamentary rules of order are: 

• Point of Order and Appeal.  Used to call attention to a breach of rules.  The chair recognizes 
that a member is making a point of order and decides the issue is subject to appeal.  A member 
dissatisfied with the ruling of the chair can appeal to the meeting for a final decision.  A majority of 
“no” votes is needed to reverse the chair’s ruling, and the chair may vote. 

• Questions and Inquires.  At any time during the meeting members may ask for clarification of 
procedures (parliamentary inquiry), additional facts (point of information), or changes for 
convenience’s sake.  If the chair cannot respond, the matter may be referred to another member 
of the Board. 
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• Adjournment.  The chair can adjourn the meeting without waiting for a formal motion.  However, 
all motions under consideration must be addressed and formally concluded before adjournment. 

 
Parliamentary rules evolved as a means of providing decision-making structure to public assemblies.  
They are not intended to hinder important discussions or consume valuable meeting time.  In the words 
of Henry Robert, they were formulated to “restrain the individual” in order to accommodate the whole, 
and should be viewed as a method of working towards consensus in the fairest and most efficient way. 

  

Handling Difficult Meeting Situations 

Following are some difficult situations the chair may face and some advice for handling them: 

• A person who tends to dominate the discussion.  A talkative participant must not be permitted 
to dominate the discussion.  Use direct questions to draw out other participants.  If nothing else is 
effective, a private chat with the individual during a break may help.   

• A person who wants to argue.  Usually such a person irritates the group, prompting either a 
heated and unproductive verbal exchange or temporary silence.  Subsequently you may want to 
use direct questions to other participants as a means of maintaining the balance.  However, you 
may have to be very direct, pointing out that the quibbling is interrupting the progress of the 
meeting and is a waste of valuable time. 

• A person who is timid or lacking self-confidence.  Whether such a person feels uncertain 
because of inexperience or is simply unwilling to speak because of fear of embarrassment, ask a 
question in an area where the reluctant individual can speak with conviction. 

• Starting a discussion when necessary.  Ask questions demanding consideration of the 
problem from an unusual point of view.  Use cases, real or hypothetical.  Call for specific 
experiences, ideas, or opinions from group members. 

• Keeping up with the pace of the discussion.  Try to crystallize statements into phrases that 
can be recorded quickly.  Ignore statements not pertinent to the topic.  Pursue an important line of 
inquiry with direct questions. 

• Handling touchy subjects.  Anticipate sensitive subjects that may arise and face them squarely.  
If they are not truly pertinent to the subject under discussion, point that out, referring to the 
objectives of the meeting.  If they are pertinent, remain neutral, insisting on an objective 
consideration of the question. 

• Developing discussion and avoiding superficiality.  Be prepared to cite specific cases and 
facts for consideration if they are not forthcoming from group members.  Call on individuals 
known to have had specific relevant experiences, past or present.  Do not permit 
oversimplification. 

  
Physical/Organizational Aspects of Meetings 

The Board should consider the physical layout of prospective meeting sites in advance of the meeting 
and seek to create a climate conducive to decision-making.  Tables should be arranged so trustees 
can see and interact with one another de-emphasizing “playing to the public.”  A “U” shaped table or 
one long table works well.  Also, consider providing microphones for Board members and the public, 
or choose a meeting room with good acoustics.  

Maintaining Board Records 

 
It is critical that the Board develop a system for keeping Board policies and records organized and 
accessible for the following reasons: 
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• The Board is liable for its own policies in a court of law 

• Fulton Leadership Academy must have a clear understanding of Board directives and 
expectations 

• Organized records will eliminate the need to reinvent similar policies over and over again 

• The Board must speak with one voice on critical matters 
  
The simplest method of recording Board actions is to maintain one notebook into which all critical 
documents and policy decisions are entered.  Generally, the Board secretary assumes this 
responsibility.  This book should at a minimum contain the following: 

• A copy of the charter application 

• A copy of the charter award 

• Articles of incorporation and bylaws and any amendments to these document 

• Meeting minutes, copies of which should be provided to Fulton Leadership Academy following 
every Board meeting (Note that minutes from an executive session are confidential and should 
not be made available to the public.) 

 
The Board should also maintain copies of the following in a central location or with specific individuals 
if committees have been formed: 

• The facility lease and any loan documents 

• Contracts signed by the Board 

• Any written subcommittee reports 

• Letters received from parents or other constituents (copies of which should also generally be 
shared with Fulton Leadership Academy) 

 

Meeting Minutes 

Minutes are the permanent record of the proceedings of a Board meeting.  They must be clear, 
accurate, brief, and objective.  Minutes include the basic following items: 

• The date, time, and place of the meeting 

• The name of the person in the chair 

• The names of the members present, excused, and absent without notification 

• The existence or absence of a quorum 

• All rulings made by the chair 

• All proper motions, including the name of the mover and the seconder 

• The results of all votes taken 

• The names of any person abstaining from any vote 

• A list of all reports and documents introduced during the meeting (copies of these reports should 
be attached to the official minutes) 

• A summary of significant points raised during discussion but not a verbatim account of speeches 

• Any commitments made by officers or any other person present 
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• The time of adjournment 

• The signature of the meeting secretary 

• Sometimes minutes include a brief addendum showing required follow-up activities which also 
identifies the person responsible for each action and the date by which it will be competed 

 

Follow-up to the Meeting 

Following the meeting, the appropriate Board members should: 

• Speak with Fulton Leadership Academy, committee members, and others about any revisions to 
their tasks as the result of the meeting 

• Develop a list of their own responsibilities for action and for follow-up with others, including 
appropriate timelines 

• Review the Board minutes for accuracy 

• Invite evaluation of their performance from one or two trusted Board members or from Fulton 
Leadership Academy if they have limited or no prior experience on a Board or as a Board officer 

• Ensure that people who did not attend are informed about meeting events
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 Effective Board Committees 

 
Committees are simply one way a governing Board organizes itself to be more efficient.  Committees are 
not mandatory but most Boards find it helpful to have them, particularly as the school expands and becomes 
more complex. 
 

Types of Committees 

There are two types of committees that can be established: standing and ad hoc.   
 

Standing Committees are permanent committees, established in the school’s bylaws that relate to the 
ongoing governance of the school. 
 
Ad Hoc or Special Committees have limited charges and are created for specific purposes.  Ad hoc 
committees are instituted for a specific period of time and disbanded when the need for them no longer 
exists. 
 

Based on our experiences, Fulton Leadership Academy recommends some or all of the following standing 
committees: 

• Development Committee—to lead the Board’s participation in development and fundraising. 

• Discipline Committee—to oversee all disciplinary actions involving the Board, e.g. 
recommendations for expulsion 

• Education Committee—to review Fulton Leadership Academy’s existing and proposed instructional 
and extracurricular programs to ensure that they are in alignment with the school’s mission and vision 

• Executive Committee—to recommend actions for approval of the full Board and sometimes to act 
for the Board, within carefully defined boundaries, between meetings 

• Finance and Audit Committee—to coordinate the Board’s financial oversight responsibilities by 
recommending policy to the full Board, interpreting it for the staff, and monitoring its implementation 

• Legislative Affairs Committee—to stay abreast of charter school initiatives pending before the 
legislature and to work with Fulton Leadership Academy to develop strategies for improving charter 
schools laws and regulations 

• Nominating Committee—to determine the composition of the Board by identifying, recruiting, and 
proposing new Board members.  The nominating committee may also be charged with evaluating 
Board members. 

• Public Relations—to coordinate the Board’s role in media and public relations and in public 
advocacy activities 

• Real Estate Committee—to review plans for capital expansion, assist Fulton Leadership Academy 
with site identification, and assist Fulton Leadership Academy with expediting permitting and other 
construction-related government transactions. 

 

Appointing Committees 

The bylaws should allow the Board to appoint some committee members from outside the Board.  This 
practice enables the Board to acquire expertise that the Board itself may not possess.  In addition, this 
practice allows the Board to groom future members and involve people who are willing to volunteer on a 
focused issue but are not yet ready to commit to the full role of a Board member.  Because most Board 
members are busy people, it is generally wise to ask each to serve on only one standing committee. 
 



 

61 
 

Appointing the Committee Chair 

The committee chair should be a Board member who feels confident in guiding committee members to 
accomplish fixed tasks in a timely fashion. This is not an honorary role.  The job requires extra homework; 
time in communication with Fulton Leadership Academy, parents, and community members; a willingness 
to resolve conflicts among members; and a commitment to keep the Board chair informed at all times.   
 
Generally, the Board chair is in the best position to match individual Board members to the committees’ 
needs.  The process for selecting a committee chair should be approved by the Board and established in 
writing. 
 

When to Form Committees  

Standing committees should be formed generally by the end of the school’s first year or at the beginning of 
the second year.  Often, the Board will begin with a core group and then expand to its final size by adding 
parents or other community members.  Members may choose to wait to establish committees until the 
expansion has occurred.  In most cases, the Board members have not worked together previously; even if 
they have, the experience of governing a charter school will be new to them.  Therefore, it is typically 
beneficial to wait until the school has been in operation for some time so as to allow the Board a clear idea 
of the work standing committees will need to accomplish.  Finally, the first year of school operations will be 
hectic and the Board will need to remain focused on the basic objectives.  
 

The Committee’s Role 

The basic role of a committee is to review Fulton Leadership Academy’s proposals, to make 
recommendations to the Board, and to investigate a particular topic in significant depth for broader Board 
consideration.  It is important to note that a committee speaks to the Board, not for the Board.  Committees 
cannot think and act as “small Boards.”  They do not set Board policy. 
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Commitment Letter Fulton Leadership Academy Charter School 

Board of Directors  

Overview 

As trustees of public funds, The Board of Directors is responsible for ensuring the school’s long-

term financial stability and integrity of the charter.  The board sets the strategic plan and ensures 

that the school fulfills its mission.   Directors recognize that in order to fulfill these obligations, they 

pledge to personally contribute needed resources and talents to maintain the school’s success. 

 

Responsibilities 

• Ensure that the Charter is fulfilled. 

• Support the Mission Statement.  

• Abide by and uphold all governing documents (federal and state laws/regulations, 

charter, articles of incorporation, by-laws, school policies etc.). 

• Read and understand the financial statements and otherwise assist the board in fulfilling 

its fiduciary responsibility. 

• Read and fully understand all prospective resolutions in order to make an informed vote. 

• Attend board meetings and actively participate in decision-making. 

• Share expertise with the board and staff. 

• Be an advocate for the school; promote it in ways appropriate to your profession and 

contacts. 

• Make a personal contribution appropriate to your circumstances. 

• Obtain various means of support for the organization’s fundraisers, or otherwise assist in 

providing resources to further the school’s mission.  

• Fulfill all fiduciary duties. 

• Participate in short and long-range strategic planning activities. 

• Ensure the school meets all legal and corporate requirements. 

• Serve on or lead at least one committee or task force each year. 

• Work to develop new leadership and recommend potential board members to the 

nominating committee. 

• Avoid any conflict of interest or even the appearance of conflict of interest. 

• Participate in school-wide events. 

 

Failure to fulfill responsibilities listed above will result in removal from the board following 

notice at the next regularly scheduled meeting and a vote of the remaining members at next 

regularly scheduled meeting following notice.   
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Desired Skills and Experience 

Sincere love of children and commitment to quality of education; Knowledge of history, mission 

and goals of the school; Working knowledge of bylaws and policies; Ability to handle school 

business with tact, professionalism, enthusiasm, and commitment.  Ability to communicate 

effectively; Ability to take responsibility and follow through on assignments and responsibilities; 

Ability to work well with people individually and in a group; Specific skills or experience: 

_________________________________________________ 

Term of Service 

Members of the Board of Directors are elected for 3-year terms, exceptions: Initial Directors: 5 

years 

Members may be re-elected according to the bylaws.  

Compensation 

Board members will not receive any compensation for their services as Board members. 

Time Commitment 

Members of the Board should attend each board meeting, serve or assist on committees and be 

available to members, other leaders and staff, estimated to require approximately 15-20 hours 

per month. Board members should attend at least 75% of scheduled meetings in one calendar 

year of the Board of Directors (except for emergencies beyond the control of the board member). 

Failure to fulfill these time commitments will constitute automatic resignation from the Board of 

Directors which will be formally acknowledged in the next regularly scheduled board meeting.   

Financial Commitment 

Each board member is expected to fully support fundraising initiatives to meet the board’s 

responsibility to adequately fund the school to meet its mission.   

Benefits of Leadership Service 

Leadership is viewed as an opportunity to make a difference in the lives of children, and in 

education in our community.  Opportunity to identify needs, support and achieve school goals.  

Gain or enhance experience in building and working with teams.  Increase Promote and develop 

leadership in others.  Help to shape the school’s direction and future. 

Full Disclosure of Actual or Potential Conflicts of Interest: 

In keeping with the school’s Conflict of Interest Policy, below is full disclosure of any and all 

business and personal relationships which may reasonably be considered an actual or potential 

conflict of interest.  I understand and agree that following this disclosure, if other currently 
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unknown or unconsidered relationships of a business or personal nature pose an actual or 

potential conflict, it is my responsibility and legal obligation as a director of a non-profit 

corporation to provide full disclosure and recuse myself from any discussion or decisions that are 

related. 

 

Business Relationships Personal Relationships 

 

 

 

 

 

 

 

 

 

 

 

 

 

Personal Commitment 

 

I (print name) _____________________________________ am willing to make every effort to 

fulfill Fulton Leadership Academy ‘s Board of Directors responsibilities as outlined above.  I 

further agree that if, at any time, I am unable to fulfill the commitments of a member of the 

Board of Directors of Fulton Leadership, and I will give appropriate notice of resignation to the 

Chairman of the Board. 

 

 

________________________________________ ________________________ 
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Signature       Date 

Please list your top 3 committees of interest in order with 1 being your first choice: 

 

 

1.______________________________________________________ 

 

2.______________________________________________________ 

 

3.______________________________________________________ 
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                                                      Board Application 
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Questionnaire for Board Members 

1.  Have you ever served on a governing board?       Yes  No 

2.  Are you currently holding a position on any board?   Yes  No  

If yes, please state the following: 

Organization Position Meeting Time/Frequency 

   

   

   

   

3.  Do you understand the purpose of a mission driven organization?    Yes  No 

Please explain: _____________________________________________________ 

_____________________________________________________________________ 

 _____________________________________________________________________ 

4.  What additional skills/or qualifications do you bring to FLI? 

______________________________________________________________________ 

______________________________________________________________________ 

5.  Are you able to commit one weekend out of the year to attend an annual board retreat and 

one Saturday out of the year to attend a board meeting?   Yes  No 

6.  Do you understand the ramifications and conflict of interest policies as it pertains to non-

profit organizations?    Yes  No 

Comments: _______________________________________________________ 

_________________________________________________________________ 

_________________________________________________________________ 
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                              Board Candidate Personal Profile Form 

 
Name: _______________________________________________________________________ 

    (First Name)                   (Middle Name or Initial)  (Last Name) 

Address: ______________________________________________________________________ 

City:  _____________________   State: ___________ Postal Code: _______________________ 

Telephone: ______________ Mobile: ____________ Email: _____________________________ 

Occupation: ___________________________________________________________________ 

History of volunteer work, employment or other interests: (Please list dates and responsibilities).  

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

What areas of the FLA Board work are of particular interest to you?  

_____________________________________________________________________________ 

_____________________________________________________________________________ 

How will being a FLA Board Director be good for you personally?  

_____________________________________________________________________________ 

_____________________________________________________________________________ 

From our experience, Board Directors spend a minimum of 10 hours per month on FLA work. Depending 
on your level of involvement and commitment, this time may increase. Do you see this as a problem?   

_____________________________________________________________________________ 

_____________________________________________________________________________ 
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Please supply two references: At least one should be from someone with whom you have worked in an 
employment capacity (preferably in a non-profit setting) or as part of a group.  

1. Name:___________________________________________________________  

Address:_________________________________________________________  

Telephone #(s):____________________________________________________  

2. Name: ___________________________________________________________  

Address: _________________________________________________________  

Telephone #(s): ____________________________________________________  
 
 

BOARD  

Please consider my name to stand for nomination to the FLA Governing Board of Directors. I am willing to 
commit my time and resources to the Fulton Leadership Academy.  

________________________________________   ______________________ 
Signature       Date  

 

OR 

ADVISORY BOARD 

I prefer that my name stand for nomination to the FLA Advisory Board, I am willing to commit my time as 
needed and fully utilize my resources. 

________________________________________   ______________________ 
Signature       Date  

  

 OR 

VOLUNTEER  

I prefer that my name be considered for a volunteer role other than Board work. Please refer my name to 
the volunteer coordinator. 

________________________________________   ______________________ 
Signature       Date 
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Division of Roles between Board and Administrators 

(Adapted 2015 from “Building and Managing an Effective Board of Directors, 

Center for Nonprofit Management in Southern California) 

 

This chart describes the roles and responsibilities of the board and the charter school administrators in 

critical areas.  Review each entry and revise as based on the specific needs and requirements of your 

charter school.  This chart should be reviewed on an annual basis and updated if necessary. 

 

RESPONSIBILITY BOARD OF 

DIRECTORS 

         SUPERINTENDENT                PRINCIPAL 

Legal • Exercises fiduciary role 

to ensure that the charter 

school is properly 

managed.  The board 

should have a 

mechanism to validate 

information from the 

administrator. 

• Maintains legal status; 

ensures the proper 

paperwork is submitted 

to governmental 

agencies. 

• Reviews financial and 

business dealings and 

exercises proper 

judgment in self-dealing 

transactions -- avoidance 

of conflicts of interest. 

• Chief executive officer (CEO) of 

the District, with the right to 

speak on all matters before the 

Board, but not to vote. 

• Reports directly to the board 

• Work closely with the 

principal 

• Make sure school reports are 

in compliance with 

submission to Georgia State 

Department of Education and 

submitted timely. 

• Must provide information to 

the board to demonstrate that 

the school is well managed. 

• Compiles information for 

annual filing requirements. 

• Signals to the board if either 

of the situations is likely to 

occur.  

• To enforce all provisions of 

law and all rules and 

regulations relating to the 

management of the school 

and other educational, social 

and recreational activities 

under the direction of the 

Board 

• Keep the Board informed of 

the condition of the district’s 

educational system; assure 

effective communication 

between the Board and the 

staff of the school. Relay all 

communications by the Board 

• Day-to –Day operation of 

the school 

• Work closely with the 

superintendent to make sure 

the school is managed well 

• To serve as the chief 

educational leader of the 

school in developing and 

implementing policies, 

programs, curriculum 

activities, and budgets in a 

manner that promotes the 

educational development of 

each student and the 

professional development of 

each staff member.  

• Identifies the annual 

objectives for the 

instructional, extracurricular, 

and athletic programs of the 

school.  

• Ensures that instructional 

objectives for a given 

subject and/or classroom are 

developed and involves the 

faculty and others in the 

development of specific 

curricular objectives to meet 

the needs of the school 

program. The principal 

provides opportunities for 

staff participation in the 

school program.  
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regarding personnel to district 

employees and receive from 

all principal any 

communications directed to 

the Board. 

• Involved in facility 

transactions 

• . 

 

Finance and 

Accounting 

• Approves annual budget. 

• Reviews periodic 

financial reports 

(balance sheet, income 

statement, changes in 

financial position). 

• Ensures that proper 

internal controls are in 

place. 

• recommends annual budget 

with input from principal and 

finance committee to the full 

board 

• Oversees preparation of 

periodic financial reports. 

• Implements proper financial 

controls. 

• Prepares annual budget with 

input from staff  

and submit to superintendent 

and finance committee 

• Manages the principal with 

oversight from CEO. 

Planning 

 

 

 

 

 

 

 

 

 

 

 

• Establishes mission and 

program direction for 

the charter school and 

approves goals and 

objectives designed to 

achieve those ends. 

• Reviews strategic plan 

and progress.   

• Assesses 

compliance/progress in 

achieving educational 

and other outcomes 

agreed to in the charter 

contract. 

• Assesses program 

evaluation plan. 

• Participates in establishing 

mission and program direction 

for the charter school. 

Contributes to vision school; and 

assists the board in maintaining 

focus and momentum for the 

school 

• Develops specific program 

goals and objectives based on 

the board specific mission. 

• Develops reports or  

• Oversees staff development of 

reports to demonstrate program 

progress. 

• Contributes to vision of the 

school 

•  Developing specific program 

goals and objectives based on 

the mission and vision of the 

school 

• Conceptualizes the broad 

goals of the school and plans 

accordingly to ensure that 

procedures and schedules are 

implemented to carry out the 

total school program.  
 

Policy • Develop and adopt 

written policies 

• Responsible for 

reviewing policies 

periodically 

• Identifies need for new 

policies and make 

recommendations to the 

Board 

• Responsible for assuring the 

implementation of policies 

and for assisting the board in 

analyzing policy options 

• Identifies need for new 

policies and procedures and 

make recommendation to the 

superintendent 

Personnel • Sets and reviews 

personnel policies. 

• Implements personnel 

policies. 

• Hires all after sign off 

approval from 
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• Hires Superintendent 

and evaluates the 

superintendents’ 

performance. 

• Voted on recommended 

personnel, based on 

budget 

 

• Recommends changes in 

personnel policies to the 

board. 

• Recommend hiring of staff 

To Board 

• Recommend dismissal of 

staff to Board for approval 

• Evaluates Principal, Human 

Resources, CFO 

Superintendent and Board of 

Directors vote  

• Evaluates performance of 

staff members (or delegates 

to appropriate supervisor). 

• Recommend dismissal of 

staff to superintendent 

Resource 

Development 

• Responsible for assuring 

long-range commitments 

of resources; establishes 

a fund development plan 

and participates in its 

implementation. 

• Reviews and approves 

all major grant 

proposals. 

• Conduct research and 

maintain information 

database. 

• Assist in fund development 

efforts. 

• Develops grants, and other 

funding applications, plans 

and develop fund-raising 

events, enters business 

ventures to support mission.   

• Organizes, oversee, and 

provides support to the 

various services, supplies, 

material, and equipment 

provided to carry out the 

school program. 

Board 

Accountability 

• Establishes and 

communicates clear 

expectations of Board 

directorship  

• Assures effective 

participation of Board 

directors 

• Facilitates training and 

information exchange for 

members in preparation for 

selection of Board directors 

• Facilitates effective 

communication among Board 

directors 

• Facilities effective 

communication between 

school and operation of the 

school to the community 

Decision-making 

 

 

 

 

• Defines and 

communicates the role 

of Board, administrator 

in making decisions 

• Assures appropriate 

involvement of board 

directors in charter 

school decision making 

 

• Makes action decisions 

within parameters set by the 

board, collaborates both with 

the  staff and Board in some 

decisions 

• Collaborates with 

superintendent and Board in 

decision making 

Community 

Relations 

• Promotes the school to 

parents and the general 

public, including serving 

as an emissary of the 

charter school to the 

broader community. 

• Promotes cooperative 

action with other charter 

schools including 

activities and occasions 

when the charter school 

should take part in 

coalitions, shared 

• Interprets the mission of the 

charter school to the 

community through direct 

involvement, public relations 

programs, including personal 

contact, descriptive program 

literature, and work with the 

media; works closely with the 

board for an effective division 

of labor. 

• Encourages the use of 

community resources, 

cooperates with the community 

in the use of school facilities, 

interprets the school program 

for the community, and 

maintains communication with 

community members.  
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programs, joint action, 

etc. 

Contracts • Approves contracts • Manages contracts • Recommend contracts 
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Importance of Board Governance 

You play an intricate role in fulfilling this integral part of Fulton Leadership Academy. With shrinking 
public money, greater demand for services, exposure to liability, stronger accountability and questioning 
of the nature of charitable work, the voluntary sector must enhance their capacity to increase the 
credibility and effectiveness of the sector.  

Boards of Directors have to be accountable to their membership, funders and stakeholders. As well, 
they need to learn how to work effectively and efficiently.  

Boards of voluntary organizations whether new, established or in transition, now have a range of 
choices about how to work together to fulfill their role.  

In order to fulfill your role as a director, decisions should be based on three basics questions:  

1. Which decisions does the board want to make and which do they want to delegate?  
2. How much involvement does the board want to have in the operations of the 

organization?  
3. How will the reporting relationship between the board and the staff be defined?  

Think on these questions and be ready with a response at the board retreat. 

 

The effectiveness of the board depends on the model and the directors’: 

• Commitment; 
• Competence; 
• Diversity; 
• collective decision-making; and  
• Power. 

As a director, you agree to and understand the importance of being open and transparent of activities to 

the public at large. You understand and engage in communications between the organization and its 

members in order to protect the integrity of funders and stakeholders’, knowing this is also the key to 

successful stewardship. 

Other areas of importance to consider are:  

• Policy development and the establishment of an organization’s mission, vision, and 
direction  

• Fiscal responsibility to ensure financial health and organization  
• Appropriate human resources and performance management  
• Evaluation and control  
• Succession planning  
• Direct Organizational Operations  
• Effective Community Relations  
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Board Governance Values 

Values are the fundamental principles and beliefs that form the foundation of an organization. These 
principles guide the organization’s behaviors, services and programs.  

Some common values adopted by non-profit organizations are:  

• respect for people  
• serving the expressed needs of members or clients  
• high quality programs or services  
• exemplifying the qualities of integrity, trust and competence  
• enhancing the quality of life through humanitarian activities  

RESPONSIBILITIES 

The Board is Responsible for maintaining the Academy’s Vision and Mission 

Fulton Leadership Academy operates to achieve its mission as an academy “committed to offering a 
rigorous academic environment empowering young man in grades 6 – 12 to become productive civic-
minded leaders.”  Therefore, the Academy’s activities should be consistent with its stated purpose and 
effectively and efficiently work towards achieving that mission and be committed to continual quality 
improvement. Based on the value of quality, openness, integrity, responsibility and accountability, non-
profit board members, volunteers and employees should act in the best interest of achieving the 
Academy’s mission at all times.   

Fulton Leadership Academy is an academy that acts with integrity, openness, respect and honesty in all 
relationships, dealings and transactions. It strives to earn and convey trust through the values as 
outlined in its “7 Pillars”:  

1. Excellence – Our School Community-Staff and students will 
constantly strive for perfection in all educational pursuits. 
 

2. Leadership throughout the School Community-Staff and 
students will avail themselves of the many opportunities to 
pursue, utilize, and generate leadership practices. 
 

3. Collaboration and Consensus Building –Meaningful dialogue will actively integrate learning 
and practice. 
 

4. Diversity and Involvement – Staff and students will operate with widened focus using 
interdisciplinary elements in this global economy.  They will recognize the limitless reach of 
technology, language, social interaction, animals’ rights, monetary systems, and going 
green. 
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5. Ongoing Dialogue – Staff and students will engage in deliberate acts of useful exchange for 
expansion of ideas, refinement and improvement. 
 

6. Connection of People and Resources – Staff and students will actively interact with the 
diverse community to make use of shared experiences and findings. 
 

7. Community Involvement – Staff and students will involve themselves in opportunities 
within the framework of the school and the community. 

We aim to maintain faith with public trust through efficient cost effectiveness and stewardship of 
resources.  

Commitment to Inclusivity and Diversity  

FLA respects all people’s race, religion, ethnicity, gender, age, socioeconomic status, sexual orientation 
and ability and does not allow differences to affect a person’s opportunities.  

FLA’s Board, staff, and volunteers:  

• Should reflect the diversity of the organization and the broader community.  
• Should conduct its work in facilities that are accessible to persons of all ability levels.  
• Should act in ways that further opportunities among individuals and the community.  
• Should act in ways to promote a sustainable environment.  

Openness 

What is it?  

• honesty and frankness – all relevant opinions and information get on the table;  
• trust – people take risks because they know they will be listened to and treated seriously. 

What they say will not be used against them later;  
• communication – people express themselves clearly and constructively, and genuinely 

listen to others. All key information is shared. 
 

What issues are involved?  
 
Typical fears that limit openness include:  

• fear of retribution - fear that criticizing or dissenting might be seen as undermining the 
group and will lead to negative repercussions for them later;  

• fear of looking foolish - the person does not feel informed or confident enough to speak 
out;  

• fear of conflict - some people are not comfortable taking part in debates and 
disagreements;  

• fear of isolation - afraid of being ostracized by the group. 
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These fears may be real:  
• power imbalances on the board, or abuse of formal power - the imbalance may not be 

explicit, but when some board members constantly defer to formal leaders it tends to 
inhibit openness among the other members;  

• the withholding of important information by the Executive Director or Chairperson;  
• poor conflict management by the Chair and the board as a whole. 

  

FLA promotes team building and acceptance.  Team qualities include but are not limited to:  
• Participation  
• Cohesiveness  
• Ability to Change  
• Shared Leadership 

 

The Board is Responsible for Directing Organizational Operations 

This is accomplished by meeting the legal requirements of the Academy and ensuring that the board 
itself works effectively. The board is responsible for overseeing the organizational structure and CEO of 
the Academy and from time-to-time the Academy’s administration. 
  
Policy Development  

There are four types of policy:  

1. Framework and Governance Policies  
These policies reflect the values and mandate of the Academy and outline its direction. In 
effect they set limits on the activities of the organization and they lay out principles to 
guide all decision making. 
  
Some examples of framework policies are:  

o The mission statement  
o Belief statement or philosophy  
o Goals and objectives constitution and bylaws  
o Organizational structure roles and responsibilities of the board  
o Standing committees senior staff 

 

2. Operational Policies  
These policies set the boundaries for the principal activities of the Academy, providing a guide 
for decision making and outlying the reallocation of physical, human and fiscal resources. 
  

Boards develop policies in the following areas:  

o Financial management  
• Personnel management  
• Advocacy management 

 

3. Administration or Functional Policies  
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These policies govern the day-to-day delivery of services and activities. 
  

4. Rules  
The final set of policies is rules that govern the conduct of the people in the organization.  
Staff most often develops administration policies and rules.  
The model of governance that the board follows will determine how much involvement it has in 
policy development. 

 

The Board is Responsible for ensuring the financial health of the organization There are four key 

financial responsibilities for a board. They are: 

  

The board is responsible for ensuring there are adequate financial resources for the work of the 

organization. This may include responsibility for fund-raising.  

1. The board oversees financial expenditures and is accountable to funders and the community 
for the management of funds received.  

2. The board must manage the organization's assets to protect its future.  
3. The board is ultimately liable for the financial situation of the organization; it needs to 

ensure financial controls are in place. 
  

The allocation of financial and human resources is the tangible expression of the board’s priorities and 
values. 
  
To ensure the budget is reflective of the goals of the organization, the board members should develop 
policies and monitor finances in three basic areas.  

1. Financial management  
o Approving and developing the annual budget  
o Developing financial controls and procedures  
o Establishing and monitoring a financial record keeping system  
o Ensuring financial reporting systems are in place  
o Monitoring revenue and expenditures of the Academy   

2. Fundraising  
o Establishing fundraising targets, based on the needs of the organization  
o Developing goals, objectives and critical path for success  
o Recruiting champions and volunteers  

3. Capital management  
o Include capital expenditures in budget  

These topics should be considered to maintain the financial health of the Academy:  

o What to consider when reviewing Financial Statements  
o Tips for Good Financial Management  
o Developing an Annual Budget  
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o Financial Controls and Procedures  
o Financial Record Keeping  
o Financial Reporting System  
o Tools for Monitoring revenue and expenditures  
o Organizational Checklist  
o Board Models Comparison Chart Matrix  

The Board is Responsible for ensuring the Academy has Sufficient and Appropriate Human Resources 

Human Resources - Staff  

The board is the legal employer of all staff and as such is responsible for the working conditions in the 
organization. In many organizations it is only the senior staff person who reports directly to the board. 
This is usually the Principal. The board is responsible for  

• Hiring the Principal,  
• Giving direction to the Principal, and;  
• Evaluating the Principal person.  

Responsibility for the management of all other staff is often delegated to the Principal.  

Human Resources – Membership 

The board is also responsible for ensuring the capability, suitability and vitality of its membership. 
Generally, a Nominating Committee recruits the best people to serve the organization based on their 
ongoing monitoring and understanding of the board needs.  This includes: 

• Recruit and select new board members  
• Elect Board Members  
• Organizational Checklist  
• On staff training and organizational development.  

The Board is Responsible for any Obligation to the Government 

There is legislation, both state and federal, which affects organizations.  

Income Tax Legislation:  

Board members are responsible for ensuring that staff income and payroll taxes are withheld and 
submitted to the IRS.  If they fail to do so and the organization is unable to pay, board members will be 
personally liable unless they can show they acted with due diligence. If the organization is in financial 
trouble, Internal Revenue Charitable Organizations Division or a knowledgeable professional should be 
contacted to determine the prescribed measures that must be taken to avoid personal liability.  

Criminal Legislation:  
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When an organization is charged with an offense under the Criminal Code, a director may also be 
charged as a party to the offense if he or she actively participated in, assisted in, or encouraged the 
crime.  

Some regulatory matters are of such public importance that they impose penal liability on directors of 
offending corporations even where they did not know of or participate in the wrongful conduct. 
Environmental offenses are the best example.  

Employee Legislation:  

Some states impose personal liability on directors for an employee's unpaid wages and vacation pay. 
These wages may include severance pay, termination and overtime pay.  The Academy maintains 
insurance that covers these areas and the board.  However, a director must take all reasonable care to 
ensure the corporation complies with unemployment insurance, pension plans, and health benefits, 
taking into consideration any potential legal issues, responsibilities, obligations to the Academy and its 
employees and to those with whom the organization interacts. 

Things to consider when promoting the Academy 

Well-planned and well-executed promotion of our organization helps to enhance your organizations 
sense of purpose, builds pride, and creates community awareness. Good promotion of our organizations 
activities can be one of its best assets.  

Know your organization  

As a member, ensure that you are familiar with the Academy’s membership, objectives and 
accomplishments.  

Define a purpose for promoting your organization  

People and organizations communicate with others for a variety of reasons, to inform, persuade, 
prevent misunderstanding, present a point of view or reduce barriers.  

Ensure effective communication  

Effective communication happens when the message you send is received, understood and acted upon 
by your intended audience.  

Communication planning is simply a process to help you reach that goal.  

The communications plan has been described in a number of ways, including:  

• A foundation on which to base decisions and create ideas  
• A means of focusing on where you want to be and what needs to be done to get there  
• A tool for discovering opportunities, optimizing challenges and initiating change  
• A means of monitoring your communications efforts  
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To guide the Academy in ensuring that it possesses effective community relations consider the 
following:  

The Board’s Role in Community Relations:  

Boards need to ensure that they are responding effectively to the changing needs of their 

community. Developing marketing and public relations strategies to promote awareness of the 

organization in the community is essential. Even if community relations are well-established, it is 

important that boards remain up to date on new challenges and opportunities in the 

community; and that board members regularly investigate opportunities to collaborate with 

other organizations.  

 The board should ensure that:  

• The community is aware that the organization exists  
• The community is aware of the mission/ purpose of the organization  
• The organization is well-represented in the community, within government and among 

other funding agencies  
• The membership receives information on programs and services  
• There are clear principles and objectives to guide collaborations with other agencies  

A Basic Understanding of Public and Community Relations 

Public and community relations are about image. Consider: 

• What image do you want to convey?  
• What is your current image?  
• What changes (if any) must be made?  

Public and community relations can help your organization to define, announce, and maintain 

its image in the eyes of those you serve in your community and the community at large.  

Public Relations can:  

• Inform the general community about services  
• Include the promotion of your organization through a variety of media  

Community Relations can:  

• Provide an opportunity for the organization to interact with its environment  
• Include relationships with other organizations  
• Offer an opportunity for your organization to respond to turf issues 

 Planning your communication strategy 
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 Why Communicate?  

To inform – you may need to let interested parties know who you are; what you can do for 

them; what they can do to help you, or even just how to get in touch with you. You can ensure 

good communication by putting yourself in your audience’s position, paying attention to their 

needs and getting to know them. Communication can also be designed to persuade, prevent 

misunderstanding, present a point of view or reduce barriers. Decide which of these will be the 

goal of promoting your organization. 

Communication Strategy  

• Research, analyze, and take stock of your current situation so that you are ready to 
answer questions that will be posed by various audiences after you have initiated your 
communications campaign  

• Set goals and objectives of what you are trying to achieve  
• Determine your target audience(s)  
• Make sure everyone involved in the strategy understands the key message you are trying 

to convey  
• Determine how you will evaluate how successful the communications strategy has been; 

for example, follow up with other community organizations to see if your message has 
reached them, and how it has been interpreted by them  

Developing a Public and Community Relations Plan 

Once the Board has determined what kind of communications plan it will work on, the following 

questions should be addressed in order to create an action plan. 

RESOURCES  

1. What resources do our board members have in the area of public and community 
relations?  

2. Do we have staff to support these activities? Who? How much time can they devote? 
Which activities can that person stop doing in order to take these on?  

3. How much money can we allocate to these activities?  
4. Should we do the work ourselves or hire an outside consultant?  

SCOPE  

1. What activities are really needed? (Newsletter only? Public Relations staff? Board 
Committee? Cable TV Show?)  

2. What resources are available? What resources do we lack?  

MEDIA RELATIONS  

1. What are the strengths and weaknesses of our current media relations?  
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TIMING  

1. Based on the requirements of our communications strategy, other commitments and 
resources available, what is the appropriate timing? (Create a tentative calendar) 

ISSUES  

1. What is Board policy on “taking stands”?  
2. On what issues will a stand be taken?  

Advocacy - What to consider    

The board has a major responsibility to advocate on its behalf and on behalf of the underlying 

values and beliefs of the organization. A board is always an advocate for the organization but 

sometimes organizations go beyond this role to become advocates for issues and sometimes for 

individual clients or members. 

Advocacy is a complex matter. The following four steps will help clarify the role of an 

organization when it comes to matters of advocacy:  

1. Redefine a problem as an issue. A problem, once seen as personal but shared by others, 
can be redefined as an issue.  

2. Research the issue. Gather the facts together and state them in a coherent manner. 
Conclusions must only be drawn after this step has been completed.  

3. Set goals. Match short-term goals with specific solutions to problems that have been 
identified. Devise a strategy for reaching each solution.  

4. Work with others. Join others who are working on the issue and actively looking for allies. 

Team Building 

Every board must be able to discharge its collective responsibilities. The more cohesive the board is, the 
easier the job can become. Team-building concepts and skills are integral to good board performance.  

Different approaches to team building are based on the skills, practices, values and assumptions people 
bring to the table. These will clearly vary significantly from board to board, and, to some degree, 
between members of the same board.  

Team-building results in people working together in a systematic, unifying way. Teamwork is needed on 
the whole board and on committees within the board.  

Qualities of an Effective Team  

There is no magic recipe for team building. There are, though, certain recurring themes. Any board or 
group should adopt the team qualities most important and appropriate for them.  
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These qualities are value-based so individual board members will bring different cultural and personal 
understandings to them.  

The five qualities are as follows:  

1. Participation  
2. Openness  
3. Cohesiveness  
4. Ability to Change  
5. Shared Leadership  

To assess the collective effectiveness of the group and identify areas where the team needs 

strengthening, team members will be required to measure their team’s effectiveness. A sample of a 

Team Effectiveness Checklist is attached in the appendix. 

 

To examine the openness of the board and the team’s ability to change, attached is a sample of the 

Team Assessment Tool.  

Before - Advance Preparation for Meetings 

The questions What? Why? Who? When? Where? And How? are essential to consider when preparing 
for a meeting.  

What?  
What is the purpose of the meeting?  
What are the desired outcomes of the meeting? 
  
Why?  
Is the meeting necessary or is there another way to achieve the purpose? To answer this 
question, visit the meeting option matrix  
It is estimated that over 50% of meetings could be replaced by other forms of 
communications such as memos, letters, conference calls, face-to-face discussion, and 
E-mail.  
 
Most of the time, a board meeting should be held for purposes of:  

 

• decision-making;  
• problem-solving;  
• planning at the organizational level;  
• evaluation.  
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Other purposes (idea generation, data-gathering, sharing, planning for specific events 
and projects, etc.) are best done by committees or in other ways.  
 
Who?  
Who are the right people responsible for each item?  
Who are the decision-makers and who is knowledgeable when it comes to discussing 
the items on the agenda?  
 
When?  
When is the most appropriate time for the meeting? Keep in mind participant schedules 
and deadline dates for action.  
 
Where?  
Select a facility that is both convenient and appropriate. What type of support services 
or equipment will be required? (ex. Flip charts, equipment for power point 
presentations, conference call capability, etc.).  
 
How?  
Usually prepared by the Chair of the meeting, the written agenda will guide the 
discussions and decisions of the meeting. Its distribution prior to the meeting with the 
minutes from the previous meeting is a critical factor in ensuring that participants arrive 
prepared and ready to contribute in a meaningful way.  

Preparing for an effective board meeting involves two major types of tasks.  

1. Preparing an agenda  
o Review past minutes and consider items to come forward  
o Confer with Executive Director and the committee Chairs or staff liaison  
o Consult members about any other agenda items  
o Allocate a period of time to each item  
o Ensure person responsible for each item will attend meeting  
o Circulate agenda  

A good agenda meets four requirements:  

o All items should relate to the mandate of the board – make sure the board is not 
spending time on what is really the work of staff, or committees, or volunteers.  

o Most items should focus on an action or decision.  
o The purpose of each item should be clearly indicated on the agenda.  
o A realistic time period should be set for each item.  

2. Provide background material  
o The board must establish what information it wants to receive from staff, and 

committees. What items are reported to the board, and which are not? How detailed 
does the information need to be? What format is most helpful? In considering this, 
remember the purpose of board meetings and relate the information needs to this.  
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o Ensure sufficient relevant information to allow a full discussion of each item, but not 
excessive information that drowns the board in detail – experiment a little to find the 
right balance for your board.  

o The person responsible for each agenda item normally prepares the background 
material.  

Guidelines for Minimizing the Risks of Personal Liability 

Individual responsibility  

1. Attend board meetings.  
2. Read the minutes of board meetings.  
3. Ask that all reports be written and circulated or given orally at board meetings.  
4. Be familiar with your organization's purpose, objectives, goals and programs.  
5. Satisfy yourself that the organization is fulfilling the requirements of its bylaws.  
6. Ensure the organization's affairs are being managed in a manner consistent with its 

mission.  
7. Be certain that you are a member of the organization as outlined in the bylaws.  
8. Avoid any conflict of interest or any appearance of personal gain.  

Financial responsibility  

9. Become familiar with your organization's finances, including the budget and budget 
process.  

10. Know who is authorized to sign checks and for what amount.  
11. Be sure your organization's books are audited on an annual basis by a reputable firm of 

certified public accountants.  

Ensure that staff income and payroll taxes are withheld and submitted in a timely manner. 

In case of closure of the organization, directors may be liable for employee wages if the 
organization has not paid them. This is an important consideration in planning the closure 
of an organization.  

Responsibility for organizational policies  

12. Be certain that policies are written in a clear and unambiguous manner and are acted on.  
13. Insist that there are clear personnel policies, including job descriptions and annual staff 

evaluations.  
14. Insist that nomination and membership procedures set out in the bylaws are followed.  
15. Be sure your organization has a policy on volunteer responsibility, authority, and 

eligibility.  
16. Question all matters concerning policy and practice.  

Responsibility for public profile  

17. Discover how the organization is viewed in the community. Scrutinize and monitor any 
publications put out by the organization  
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Application for Conducting Research within Fulton Leadership Academy 

 

ACCESS TO CONFIDENTIAL DATA 

APPLICANT AGREEMENT 

 

Researcher’s Full Name(s): ____________________________________________________________                                                                                    

Title/Position: _______________________________________________________________________ 

University/Institution/Organization: ____________________________________________________ 

Mailing Address: _____________________________________________________________________ 

Email Address: ______________________________________     Daytime Phone: ________________ 

 

I, the Research Applicant, agree that all student or staff records shall be kept in a secure location 

preventing access by unauthorized individuals. I agree that any personally identifiable student or 

staff information and educational records as defined pursuant to O.C.G.A. Title 20 and the Family 

Educational Rights and Privacy Act, 20 U.S.C. § 1232g, (FERPA) as well as any other confidential 

information of Fulton Leadership Academy that I may come in contact with, will be, and will be 

deemed to have been, received in confidence and will be used only for purposes of the approved 

research. Without the written permission of the parent/guardian or the staff member, I agree not to 

disclose to any third parties any student/staff information including the identity of the student/staff 

member. 

I agree to use the same means it uses to protect its own confidential information, but in no event less 

than reasonable means, to prevent the disclosure and unauthorized use and to protect the 

confidentiality of student/staff information and other confidential information.  

I understand that participation in a research study by students, parents, and school staff is strictly 

voluntary. 

In addition, I understand that any data, datasets or outputs that I, or any authorized 

representative, may generate from data collection efforts throughout the duration of the research 

study are confidential and the data are to be protected. I will not distribute to any unauthorized 

person any data or reports that I have access to or may generate using confidential data. I also 

understand that students, staff, or the Academy may not be identified in the research report. Data 

with names or other identifiers (such as student numbers) will be disposed of when their use is 

complete.  

I understand that acceptance of this request for approval of a research project in no way obligates 

Fulton Leadership Academy to participate in the research. I also understand that approval does not 
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constitute commitment of resources or endorsement of the study or its findings by the academy or 

by its Board of Directors.  

If the research project is approved, I agree to abide by standards of professional conduct while 

working in the school. I understand that failure to do so could result in termination of the research 

study.  

I agree to send a copy of the study results to the Superintendent within six months of completion of 

the study for any future use to the Fulton Leadership Academy. I understand that the study is not 

complete until this report has been provided to Fulton Leadership Academy. 

I agree to indemnify, defend and hold the Fulton Leadership Academy, its Board of Directors, and 

its employees, agents, students, and parents/guardians harmless from any and all claims, actions, 

liabilities, losses, damages, costs and expenses (including reasonable attorneys’ fees) associated with 

any claim or action brought against the Academy for my acts or omissions or intentional 

misconduct.  

 

Research Applicant Signature: ____________________________________ 

Date:__________________ 

 

Signature of Faculty or Staff Sponsor of Research Project: ___________________________ 

Date: _________________ 

 

Signature of Signature of Sponsoring Agency: ______________________________ 

Date: __________________ 
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Internal and External Communications at Fulton Leadership 

Academy 
 

FLA Board recognizes that a climate of mutual understanding and cooperation between the school and the 

staff, students, parents and community is essential if the education program is to best meet the needs and 

expectations of the school community. 

Staff, students, parents and community are entitled to complete, accurate and continual information about 

school policies, regulations, programs, operations, finances, achievements, goals, problems, needs and 

other information which schools are required by federal and state laws and regulations to make available. 

 

A continuing program of employee relations and community relations through two-way communications 

shall be maintained. An effective two-way communications program is vital to active and constructive 

participation of staff, students, parents and community in the decision-making process. The Board shall 

encourage the creation and implementation of good public relations for enabling the community to make 

known its desires and for the Board to make known its plans and actions. 

Human Resources shall prepare annually an emergency communications plan and is responsible for 

notifying media of Board meetings and activities. It is the responsibility of the Principal to plan, coordinate 

and maintain such programs and activities as deemed necessary at FLA. Equally important is the 

responsibility of the Board and its employees, to promote good community relations for FLA. 

The Board Designee and Principal will periodically evaluate the communications plan and advise the Board 

of recommended modifications. 

Communications Description Issued By 

Targeted 

Audience  

Daily 

Communications  

Faculty and Staff/ Event calendar; monthly 

cafeteria menus 

Principal Faculty and 

Staff 

Communications 

To FLA 

Community  

Upcoming parent 

meetings/meetings/PALS 

Emails to Parents under 

fultonleadershipacademy.net address 

/Academic Reports/school 

calendar/newsletters/ 

Reviewed /Approved 

Principal and 

Communication 

Team 

Parents and 

Community 

Members 

 

Publications Published in the local newspaper with 

pictures and articles publicizing student 

achievements and school wide events  

Board Member and 

Principal  

Parents and 

community 

members 
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FLA( Web site) 

 

School Community information; job 

postings; maps to schools; past board 

meeting agendas;  

Technology 

Department, 

Principal and HR  

Parents and 

Community 

members  

Board Update Upcoming events, reports, student 

achievements and weekly enrollment, 

Board meetings 

Board, Principal Board, 

Parents, 

Community 

Members 

Brochures Various publications available for parents, 

listing the school's administrative staff, 

Title I parent all  services available at the 

school 

 Principal, Parent 

Group with Principal 

approval 

Parents and 

Community 

Members 

Emails School emails are used  for personal 

reason 

Ex.  Selling cookies, or a car 

Principal FLA 

Community 

                                                                          1/29/18 
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