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 Fulton Leadership Academy Format for Conducting Board Meetings 

The Board welcomes and encourages citizens to attend its meetings to become better acquainted with 

Fulton Leadership Academy and operations of the Board, and to provide input. The Board thus reserves 

time at each of its regularly-scheduled monthly meetings to allow Fulton Leadership Academy family 

community, businesses or organizations, or school employees to address the Board, subject to the 

following procedures: 

Up to 3 speakers per meeting may sign up in advance through the front office, no earlier than two weeks in 
advance and no later than the morning of the meeting day. The remaining slots may be filled by speakers who 
place their names on a sign-up sheet at the meeting site before the meeting starts. 

If an individual is unable to attend the meeting after signing up in advance, he/she may appoint a substitute 
speaker by calling the front office (404 472.3529) on the morning of the meeting day. Speakers will be heard in 
the order in which they signed up. 

Speakers have three minutes each and must stop speaking promptly when signaled. 

To allow time for the Board's other business, the public comment period will end after fifteen (15) minutes, or 
when all speakers signing up to speak have been heard, whichever occurs first. 

Individuals may split a time slot between multiple speakers only if all such speakers have signed up to speak and 
are announced at the beginning of the remarks. 

An organization may sign up to speak by designating a duly authorized spokesperson and one alternate, who 
may speak only if the primary spokesperson is unable to attend. By signing up and by addressing the Board on 
behalf of an organization, a speaker is representing that he or she has been duly authorized by that organization 
to make the comments presented. 

The public comment period is intended to allow speakers to address issues before the Board, or other subjects 
pertinent to the Board or Fulton Leadership Academy. Speakers will not be denied the opportunity to speak on 
the basis of their viewpoint. Where appropriate, the public is urged to follow Fulton Leadership Academy’s 
Issues Resolution Process before presenting issues or concerns to the Board through public comment. 

Public comments are recorded, and thus speakers should begin their comments by stating their name, address, 
connection or interest in Fulton Leadership Academy, and if so authorized, the organization they represent. 

Speakers should be courteous and professional. The presiding Board officer may terminate public comments 
that are profane, vulgar or defamatory. 

Speakers are encouraged to provide the Board with a written copy of their comments and other appropriate 
supporting documentation.  
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The Public Comment period is designed to gain input from the public and not for immediate responses by the 
Board to public comments. While the Board cannot assure each speaker of a specific or individualized response, 
the Board will consider the public comments and any supporting materials provided by speakers.  

All meetings are advertised in advance on the school web-site and at the school site... They are open to the 
public unless designated as Executive Session, where the School Board must convene in private to discuss land, 
legal, and/or personnel items.  

Contacting the Board: 

FLA board members are volunteering their services and are not actually employees of FLA. They do not have 
physical offices at the school site. However, information received at the school site is sent to the school board 
members. Correspondence may be mailed to:  

2575 Dodson Drive
East Point, Georgia 30344

 Board members also may be emailed using the e-mail address randerson@fultonleadershipacademy.net 

Meeting Procedures. All meetings of the Board Meetings shall be open to the public, including the news media, 

except when permitted or required by law to be closed. Visual and sound recordings shall be permitted during 

open meetings. 

Four members of the Board of Education shall constitute a quorum for the transaction of business. The votes of a 

majority of the members present shall be necessary for the transaction of any business or the discharge of any 

duties of the Board . 

The President of the Board shall preside at Board meetings and shall rule on questions of order. In the absence of 

the President, the Vice President shall preside. In the absence of both the President and the Vice President, the 

attending members shall elect one of their numbers to preside. 

Meetings of the Board shall be formal enough to allow for the orderly conduct of business but informal enough to 

encourage free discussion among Board members and to promote group thinking and action. 

Meeting Schedule. The Board annually adopts a schedule for the upcoming year stating the date, time and place 

of its regular meetings and Board work sessions. 

The meeting schedule shall be posted in a prominent place at the school site and at any other locations where such 

scheduled meetings will be held. Electronic and other means of informing the public about Board meetings shall 

be used where feasible. Any scheduled meeting may be canceled, postponed or adjourned.  

Regular Meetings. Unless otherwise specified in the schedule or changed in a manner allowed by law, the Board's 

regular monthly meetings shall be held monthly. The Board's regular monthly meetings are legislative in nature. 

This is where most of the Board's formal actions are taken.  

Executive Sessions. The Board may meet in executive session to consider student discipline appeals, real estate 

acquisitions, individual personnel matters, pending or potential litigations or any other matters that are required or 

permitted by law to be addressed in closed meetings. 

A majority vote of a quorum present at an open meeting shall be required in order to close a meeting to the public. 
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The specific reason for closure must be stated in the motion. Executive sessions will generally be held before or 

after the Board meeting regular sessions. The Board shall vote in public on any executive session item requiring 

official Board action. The minutes of the meeting shall reflect the names of the members present and the names of 

each Board member voting for closure. These portions of the minutes shall be made available to the public to the 

same extent as any other minutes. 

When a meeting has been closed to the public, the Board President or other Board member presiding over the 

meeting shall execute a notarized affidavit stating under oath that the closed meeting was devoted to matters 

within the exceptions allowed by law and identifying the specific relevant exceptions. The affidavit shall be filed 

with the official minutes of the meeting. 

If a Board member is physically unable to be present at a regular Board meeting, or Board work session, he or she 

may participate via telephone or video conference, provided that the Board member can hear all discussion, be 

heard by the Board, and hear and be heard by the members of the public in attendance (except for any portion of 

the meeting closed to the public pursuant to the Open Meetings Act). A Board member participating in such a 

meeting by this means is deemed to be present at the meeting.  

Special or Called Meetings. Special meetings may be called by the Board President on the request of four or more 

Board members. Due notice of such meetings shall be given to the public and shall include at a minimum the 

posting of a written notice for at least 24 hours at the place of regular meetings . Board members will be given at 

least 24 hours' notice of the meeting and the topics to be addressed. Notice to Board members may be by 

telephone, e-mail, fax or some other means calculated to achieve notification. 

Emergency Meetings. When special circumstances occur and are so declared by the Board of Education, the 

Board may meet on less than 24 hours' notice. Board members and the public shall be given as much notice of the 

meeting and subjects expected to be considered as is reasonable under the circumstances. The minutes of the 

meeting shall reflect the reason for holding the meeting on less than 24 hours' notice and the nature of the notice 

given. 

Telephone Conference Meetings. Any special or emergency meeting of the Board may be conducted by speaker 

telephone conference or video conference, provided that all Board members participating in the meeting can hear 

and speak to each other simultaneously during the meeting. A Board member participating in a meeting by this 

means is deemed to be present in person at the meeting.  Minutes will be produced regarding the content of the 

meeting, unless the meeting is an Executive session. 
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